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MINUTES
Wednesday, April 30, 2008
10:00 a.m. - 3:00 p.m. 

Westin SFO 
Members Present:
CCC: Dan Crump, Mark Wade Lieu, Jane Patton

CSU: Darlene Yee-Melichar, Barry Pasternack, John Tarjan, Marshelle Thobaben, Mark Van Selst

UC: Michael Brown, Mary Croughan, Mark Rashid, Keith Williams  
Guests Present:

Julie Adams (CCC Executive Director); Maria Bertero-Barcelo (UC Executive Director)
I. 
Chair’s Announcements 


Chair Mark Wade Lieu called the meeting to order at 10:00 a.m.
II.
Consent Calendar


A.  Approval of the Agenda


ACTION: MSU Patton to approve the agenda.

B. Approval of the February 5, 2008 Meeting Notes

ACTION: MSU Patton to approve the February 5, 2008 meeting notes with one grammatical 
correction on page four. 


C. Approval of the April 2, 2008 ICAS Legislative Day Meeting Notes


ACTION: MSU Patton to approve the April 2, 2008 ICAS Legislative Day Meeting Notes. 
III. 
Reports from Senate Chairs
Michael Brown, Chair, Academic Senate UC

Professor Brown informed ICAS members that a new UC President has been selected, Mr. Mark Yudof, who is politically talented and has great fundraising skills, along with an understanding of higher education. Professor Brown then briefly spoke about the high standards of the UC. 
Professor Brown discussed how not all systems of public higher education in California can support the same level of increasingly high fees. The UC System has a fee structure that is the same for all its campuses, and the UC system communicates a message to the populace that the same level of quality is available at all UC campuses. 
Professor Brown spoke about the active restructuring taking place in the UC Office of the President, which he has been involved with. Professor Brown expressed optimism that the restructuring will go smoothly, but there have been challenges, such as some UC Office of the President staff leaving. Professor Brown shared that he is hopeful that the work of the UC Academic Senate will not be weakened due to the restructuring of the UC Office of the President. 

The UC Academic Senate has been interested in trying to unify as a single Academic Senate that is active in fee and educational policies as one collective policy-making apparatus, rather than ten divisions of the Academic Senate. The UC Office of the President provides assistance to policy making activities of the UC Academic Senate, and the Academic Senate needs to be sensitive to how the restructuring affects this support. 
Professor Brown spoke about the State budget crisis, and noted that the budget deficit is tremendous. However, he shared that UC heard that a particular Republican Assembly member is not adverse to revenue increases, and that the business community has been lobbying for higher education to the State Legislature, both of which are very positive for all three segments of higher education in California. 
Professor Brown informed ICAS members that he served as Chair of the Undergraduate Work Team of the UC Regent’s Study Group on Diversity, and at the May Regents’ meeting he will present the Work Team’s report that deals, in part, with UC eligibility requirements. He also indicated that the Senate is currently considering a proposal to restructure UC eligibility policy such that there would be a reduction in certain eligibility pathways, along with the creation of a new pathway. The SAT II requirement would be eliminated as part of eligibility because these tests add very little information in regards to which students have the potential to succeed at the UC. Professor Brown concluded his discussion about UC eligibility by noting that it is not a simple process.    
Professor Brown then moved to discuss the issue of professional doctorates, and spoke about when the CSU should be able to grant doctoral degrees. He also discussed what principles should guide UC’s decision in regards to this degree. The various views regarding CSU issuing doctorial degrees were discussed. The UC is interested in joint doctoral degrees with the CSU, and Professor Brown shared that the UC benefits from the joint engagement with faculty.  A discussion was held about joint doctoral programs in the health sciences, and it was noted that in retrospect, this may not have been the best place to start joint doctoral programs because these programs are difficult to start in the health science fields.  Professor Brown feels optimistic that faculty will inform the issue of the CSU doctoral degrees. Chair Lieu suggested having the topic of CSU joint and independent doctoral degrees on the agenda for a future meeting. 
Due to increased expenses associated with a new UC campus, Professor Brown concluded his report by noting that the UC Academic Senate received a 2.5% increase in the Senate budget. 

Barry Pasternack, Chair, Academic Senate CSU


Much of the CSU Academic Senate’s activities have been revolving around the State Budget.  
Professor Pasternack was recently in Sacramento four times in addition to the ICAS Legislative 
day due to issues regarding the State budget, and he noted that there was a large turnout at the 
Student Budget rally at the Capitol.  April 28, 2008 was the CSU Alumni Legislative Day, and 
Chancellor Reed met with legislators at the Capitol, and also met with the press. One of the new 
developments regarding the budget crisis is that if funding is not restored, the CSU and UC 
will turn away thousands of students.   
Professor Pasternack discussed some resolutions that were passed at the March Plenary Session.   There was an attempt to revise the bylaws of the Senate Committee, which will be voted on in May. A resolution was passed regarding budget reductions, nursing programs, the change in Title 5 which calls for admissions to examine all units taken instead of just the last 60 units, and outreach strategies for budget protection.  For the time being, the CSU Academic Senate will conduct business as usual in the Fall. 
Professor Pasternack spoke about a resolution regarding the Collegiate Learning Assessment (CLA), and noted that there is concern with the resolution being compliant with the Americans with Disabilities Act (ADA).  It was noted that it has been expensive to get students to participate, but the CSU is committed for next year. Professor Pasternack also discussed the resolution that was passed supporting the delay of the state mandated Teacher Learning Assessment. 


Professor Pasternack then discussed the CSU’s Early Retirement Program, which is an option for faculty to retire, and then come back and teach half time for up to five years. There are questions about the conditions regarding this program and the priorities of the faculty members. Professor Pasternack spoke about the resolution regarding the treatment of these faculty members in the Early Retirement Program. 



Professor Pasternack discussed other issues, such as Executive Order 595: General 
Education-Breadth Requirements, and the CSU Chancellor’s Office Troops for College 
initiative. An issue with this initiative is that soldiers who are wounded may need additional 
support, with additional costs associated with it. 

Professor Pasternack spoke about a resolution regarding academic freedom and campus 
remediation regarding math and English. There has been student success within the first year of 
remediation. It was noted that those students who do remediation perform as well as those 
students who did not need remediation.   

Professor Pasternack concluded his report by thanking ICAS members and informing them that 
he is not running for re-election for his current position as Chair of the CSU Academic Senate. 
 
Mark Wade Lieu, President, Academic Senate CCC
Chair Lieu reported on the CCC’s recent Spring Plenary Session, at which elections were held; four Academic Senate officers were re-elected, and two new members were elected, one new member is a librarian, and the other new member is an Early Childhood Education professor.  
At the Spring Plenary Session, many resolutions were passed along with position papers regarding curriculum, grading, technology, and sabbaticals. These papers will be available in the near future on the CCC Academic Senate’s website. Chair Lieu noted that the Basic Skills Initiative (BSI) is making good progress, and there will be regional meetings in June, along with a Teaching Institute in August. Efforts will be made to reach out to adjunct faculty, and there will be a large focus on student equity, and a handbook is being developed.    

Chair Lieu spoke about the Professional Development Network, which is parallel to BSI. There has been discussion over the past six months about merging efforts between the Professional Development Network and BSI. Efforts are being made to make the structure of BSI permanent, and a goal for the project is to reach out to all segments of education.  
Chair Lieu invited Professor Patton to give an update on the Statewide Career Pathways project, which is a CCC initiative under Senate Bill 70’s Career Technical Education (CTE) legislation.  Professor Patton explained that the project’s focus is around the articulation of secondary courses with CCC classes. Statewide Career Pathways has been making great progress, and the infrastructure of the project is similar to that of the IMPAC project. Statewide Career Pathways recently launched a marketing campaign, called “Who Do U Want 2 B”, which encourages high school students to explore their interests and provides information about available CTE programs.   
Professor Patton then spoke about the federal imposition of testing at CCCs. There are concerns with federal funding for the CCCs that comes from Perkins Vocational Educational Funds, which is the largest source of vocational funding for the CCCs. The federal government is attempting to push for standardized testing with adults at the CCC, beginning with third party testing. It was noted that this testing is a frightening development for all concerned, and an article regarding this matter will be drafted in the near future. 

Chair Lieu continued his report by discussing the CCC’s search for a new Chancellor and searches for new college presidents, but he noted that there is a limited pool of qualified individuals for these positions. Interviews for a new Chancellor will begin on May 6, 2008. Another issue that the CCC is currently dealing with is the influx of minors, which has created huge, un-mitigated problems regarding issues of liability and child abuse reporting. 
Chair Lieu concluded his report by discussing the ongoing work with assessment and the large efforts that have been made in regard to assessment. 
IV.
ICAS Legislative Day

ICAS Members discussed the April 2, 2008, ICAS Legislative Day and determined strategies for following up with legislators and other guests. This discussion was an opportunity for ICAS members to review the ICAS Legislative Day and share their thoughts about it.   
Strategies for following up with legislators were suggested, including using the ICAS Talking Points when local campuses meet with legislators. Professor Patton suggested having each of the Senate Chairs follow up with the legislators who were invited to the Legislative Day. It was also suggested that future legislative days not be scheduled on a short, four-day week. The development of a brochure with contact information for all three segments was proposed, along with having the Senate Chairs submit editorial letters to newspapers.
Professor Yee-Melichar appreciated the ICAS Legislative Day agenda and the information that was provided about each guest, and having the guests visit ICAS members in the conference room. 
Many ICAS members went to a legislative hearing after the Legislative Day. CSU Chancellor Reed noted at this hearing that administrators from the three segments of higher education were working well together.    
Some ICAS members expressed that they felt the Legislative Day was informative and provided opportunities for positive relationship building. It was suggested to have some future ICAS meetings in Sacramento; having meetings in Sacramento would allow for opportunities to visit with legislators, which could establish ongoing relationships, and legislators could also be invited to ICAS meetings.  
An ICAS member noted that the many of the comments from guests sounded sincere, and that some legislators were surprised with the presentation and unity of the three segments of higher education.
Professor Brown expressed that the event was a truly profitable day with great connections.  He also noted that the pre-strategizing dinner was very nice, and he took items back that informed the systems. Professor Croughan noted that a personal benefit was hearing the three Senate Chairs present the issues and seeing where the segments are the same, and where they are different. She also noted that she used this information in meetings after the Legislative Day. 
ACTION: The three senate chairs will draft an editorial letter and brochure, which will be distributed for ongoing advocacy efforts.
V. 
IGETC 
IGETC Standards

ICAS members voted to approve the IGETC Standards document.   

ACTION: MSU Rashid to approve the IGETC Standards document with the removal of the provisional statement from the document.   
IGETC Review Committee

ICAS members reviewed and discussed the most recent draft of the IGETC Standards Review Committee document. Chair Lieu noted that this draft represents the minor modifications and the incorporation of the small changes that were suggested. Two grammatical changes to the document were then suggested by ICAS members.  
The issue of authority was discussed, and it was noted that many parties seem to raise the issue of authority over the IGETC Review Committee, but no one has come forth with evidence that would place the authority anywhere else besides ICAS; therefore ICAS should assert its authority. 
ACTION: MSU Patton to approve the IGETC Standards Review Committee document. The motion passed with two abstentions. 
VI.
ICAS Handbook and Bylaws

Members discussed the development of an ICAS Handbook and Bylaws. ASCCC Executive Director Julie Adams explained that as ICAS moves on, some of the history could get lost, so it would be useful to have an ICAS handbook that provides information about the history, context, function, members, power and authority of ICAS. Once the ICAS Handbook has approval, it will be posted on the ICAS website. The ICAS Handbook will also be helpful with the orientation of new ICAS members.  
ICAS members discussed the proposed content of the ICAS Handbook, and Chair Lieu provided a summary of the comments, which included: adding current and past ICAS rosters; clarifying the relationship of ICAS to each segment; development of bylaws, including a section regarding voting in the membership bylaws section; considering a permanent home for all ICAS records; and having the endorsement of all three segment bodies. 
VII.
Dissemination of ICAS Competency Statements

Members discussed how the ICAS Competency Statements for incoming freshmen are used, and the dissemination of the Competency Statements. An ICAS member explained that the Competency Statements are sent to the Department of Education and to the three segments.  Professor Rashid explained that the UC “C” and “D” Taskforce used the Competency Statements, and that the ICAS Mathematics Competency Statements were extensively utilized by this taskforce. 
ICAS members discussed how there is often a disconnect between how subjects are taught at the secondary and college level, and the topic of how literature and writing is taught was used as an example.  There is also a disconnect between high school graduation requirements and what is expected of incoming freshmen.  Teachers are often pulled in many different directions in regards to what needs to be taught.  If the ICAS Competency Statements influence the A-G Admissions requirements, this will be the most influential and effective use of the Competency Statements. 
The discussion moved to the Department of Education and their understanding of the ICAS Competency Statements. It was noted that a representative from the Department of Education will participate on the upcoming ICAS Subcommittee on the Math Competency Statements.  A meeting between a small group of ICAS members with representatives from the Department of Education will be arranged before August to examine how the Department of Education uses the ICAS Competency Statements.  
VIII.
Transfer Issues
LDTP
CSU representatives explained the LDTP Steering Committee has raised concern that the CCCs have not submitted any courses for review. 
C-ID

The C-ID Website will be up in the near future, and the project is moving forward slowly, but needs UC faculty contributions. Professor Pilati will be the new Project Director, and a discussion will be held about future funding for the project, and this dialogue will be brought back to ICAS. 
Formation of a Transfer Study Group

The discussion began with information about Senate Bill 1585. At the ICAS Legislative Day, Chief of Staff for Senator Alex Padilla, Bill Mabie, spoke about SB 1585. Previously, SB 1585 was focused on increasing transfer numbers and was very quantitative, but the language of SB 1585 has improved since the ICAS Legislative Day. The new direction of SB 1585 has moved away from transfer numbers and towards supporting students who want to transfer and providing them with resources.  
The discussion then moved to the creation of a white paper that outlines the challenges and factors that go into transfer. The body of knowledge about transfer issues is very large, and a paper that highlighted key resource points regarding transfer would be very informative, especially for legislators, whose transfer related bills can often be under informed. 
ACTION: ICAS members will research and identify source documents and each segment will consider two representatives to participate in drafting the 3-5 page white paper on transfer issues. 
IX.
New Business
Future ICAS agenda items and tasks were discussed, including:
· An editorial letter and brochure for ongoing advocacy efforts will be drafted by the Senate Chairs.  

· A draft of the ICAS Handbook and Bylaws will be prepared.

· An update will be provided regarding a possible meeting with the Department of Education regarding the ICAS Competency Statements. 

· Source documents and participants will be identified for the ICAS Transfer White Paper Writing Group.

· Discussion regarding CSU joint and independent doctoral degrees.

· An update regarding the oversight of ASSIST and the concern that there is currently no faculty voice, input, or communication. 

· Transfer of chairing of ICAS from CCC to CSU. 
X.
Adjournment

Chair Lieu adjourned the meeting at 2:17 p.m. 
Respectfully submitted by: 

Katey Lewis, Senior Administrative Assistant

Mark Wade Lieu, President, CCC Academic Senate
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