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ICAS Meeting Minutes (Draft)

Thursday, February 10, 2011 
10:00 a.m. – 4:00 p.m.

California Community Colleges Chancellor’s Office

Conference Room 3A&B
1102 Q Street

Sacramento, CA 95811

In Attendance

CCC: Jane Patton, Richard Mahon, David Morse, Michelle Pilati, Beth Smith

CSU: James Postma, Diana Guerin, Susan Gubernat, Thomas Krabacher

UC: Daniel Simmons, Jonathan Alexander, Robert Anderson, Bill Jacob, David Kay

Staff

CCC: Julie Adams, Katey Lewis; UC: Martha Winnacker 

Guests:  Ross Buckley, Office of Assemblymember Katcho Achadjian; Joseph G. Flynn, State University of New York; Karen Markoe, State University of New York.
Absent: CSU: Kevin Baaske
I.
Welcome and Chair’s Announcements

Chair Patton welcomed members to the meeting at 10:06 a.m. 
II.
Consent Calendar
· Approval of the Agenda
Action: MSU (Mahon) to approve the agenda with the following additions under item X. New Business:

A. ICAS appointment to the ASSIST Oversight Committee (Patton)

B. Community college prerequisite letter (Mahon)
C. Discussion regarding potentially inviting Ralph Wolfe from WASC to a future ICAS meeting (Postma)

· Approval of the December 16, 2010 Meeting Notes
Several edits were suggested for the December 16, 2010, ICAS meeting notes, notably that the government relations section should be summarized. Several members did not remember the assignments from the last meeting and suggested that it would be nice to have the minutes in advance of the meeting agenda. By consensus, Adams will distribute an action list to ICAS members soon after the meeting.

Action: MSU (Mahon) to approve the minutes as edited. 

III.
Guests Joseph G. Flynn and Karen Markoe
Patton welcomed guests Joseph Flynn and Karen Markoe from the State University of New York (SUNY) to the meeting and ICAS members introduced themselves. Flynn, a Professor Emeritus, spoke about his work with the SUNY faculty senate. Markoe, a former chair of the SUNY faculty senate, has traveled to California periodically to learn about shared governance in California’s public higher education. Flynn and Markoe are working on a book regarding shared governance and are seeking ideas and information from ICAS members on this topic.

Markoe spoke about her work on the SUNY Strategic Planning Steering Committee, which developed a plan for SUNY called “The Power of SUNY.” Markoe distributed an outline of the plan to members. The process of developing the plan included meeting with over 200 representatives from the SUNY campuses reporting back on issues like health and educational pipelines. 

They spoke about the unique system that has been developed for interventions on campuses during times of grievances. When there is a major disagreement between faculty and their college president, the intervention team speaks with faculty and Chancellor’s Office representatives and issues a report. The invitation for the intervention team to visit the campus must be a joint invitation. The team spends several days on a campus and the report is carefully drafted and summarizes the discussions and recommendations. The team reviews all submitted written comments; however, they do not accept anonymous comments. They also conduct off-campus interviews, which can be a good option for faculty. If the college faculty are not happy with the outcome of the intervention, they can proceed with a vote of no-confidence. The intervention team can also make suggestions when colleges are searching for a new president. 
Flynn spoke about his work regarding college governance from the multiple constituency perspective. Several years ago he published the “Traits of Effective Senates” which lists 18 cardinal points (http://www.aaup.org/AAUP/issues/governance/effectsen.htm). Survey instruments have also been developed that can be tailored for local purposes. Flynn and Markoe have provided consulting across the country and spoke about the focus of their book, which seeks to discover and develop best practices regarding shared governance. They are looking for examples of effective governance practices and explained that there are no other public higher education groups like ICAS with such a long history of working together. 

The discussion was then opened for ICAS members to present questions, and Simmons asked if there is a written protocol for the interventions and visitations. Flynn explained that the protocol is documented in the faculty senate handbook and Simmons commented on the UC Academic Senate’s process of reviewing the Chancellor every five years, which can be difficult and very time consuming. Patton noted that the CCC Academic Senate has a technical assistance process. If a local community college has governance issues, the President of the Academic Senate for CCC, along with the Community College League President (a state organization for community college presidents and trustees), visits the local campus and offers several levels of assistance. 

One ICAS member asked if intervention teams can address issues like a non-effective chancellor. Markoe explained that non-effective administrators always become a governance issue. Markoe and Flynn have helped to establish statewide faculty groups in other states, and Patton asked how many states have a statewide faculty organization. Flynn responded by stating that 60% of states have a statewide faculty organization, although the structure and activities of these groups can vary greatly.


Patton concluded the discussion by thanking Flynn and Markoe for attending the meeting and invited them to stay for the remainder of the day.

IV.
Legislative Guest Ross Buckley

Chair Patton welcomed Ross Buckley, staff member for Assemblymember Katcho Achadjian, to the meeting. Patton explained the structure and purpose of ICAS and noted that it is important for legislators to recognize that faculty from the three segments of public higher education meet regularly to address issues of intersegmental concern. Patton shared that she would like ICAS to be a resource when legislators have questions or concerns regarding higher education. She then updated Buckley about several ICAS initiatives such as IGETC, ASSIST, C-ID and SB 1440. Buckley spoke about Assemblymember Achadjian’s background, noting that the member attended Cuesta College and went through the transfer process. Buckley reported that the Assemblymember has some concerns regarding the high price of units and how he would like to see the transfer process simplified and streamlined. Patton explained that SB 1440 and C-ID will help students with transfer. 

Simmons noted that the UC Academic Senate is concerned with quality. The world-class prominence of the UC is due to the outstanding undergraduate programs offered and also due to the university’s research and innovation, and this high level of research must be maintained. California’s economic recovery will depend on the research and innovation. Undercutting faculty research will undercut the ability of California to thrive economically.

Krabacher spoke about the CSU Academic Senate, which is different than the California Faculty Association (CFA) which is for bargaining. The CSU shares some of the same concerns as the UC, although CSU is not as research driven. The CSU’s focus is on undergraduate and master’s degrees, along with some specially targeted applied-doctorate degrees. One challenge that makes the CSU particularly vulnerable is its dependence on the discretionary budget, making it challenging to know what is going to happen from one year to the next. To make up differences in the budget, there is often a need to increase student fees on a short notice, which impacts the access and affordability of the CSU. Buckley asked for additional details regarding how the budget cuts will affect UC’s research initiatives. The UCOP will take some of the budget cuts, and will in turn cut research that is funded by the UCOP on AIDS and breast cancer. Multiple campus research projects and initiatives will also be cut. This will have a significant and negative impact on research that is important to the people of California. It will also impact the UC’s ability to support graduate students and train the next generation of faculty members and researchers. The budget cuts will prevent the UC from meeting the promises outlined in the Master Plan – like the promise to accept the top 12.5% of high school students. Buckley explained that Assemblymember Achadjian comes from a small business background and wants to learn more about California’s system of higher education. Buckley noted that the Assemblymember sees graduate and research programs as vital to creating jobs and revitalizing California’s economy. Buckley spoke about the LAO report of underemployment of recent graduates and the Assemblymember agrees with many of the perspectives presented in this report. 

Patton concluded the visit by thanking Buckley for his time and attendance. She asked Buckley to please explain to Assemblymember Achadjian that faculty of the three segments are available to answer questions and provide information. 

Actions: 

· Patton to send Buckley the fact sheet regarding transfer.

· CCC Academic Senate office to send an invitation to Assemblymember Achadjian’s office for the April 25th legislative day.

V.
Advocacy

ICAS members discussed the upcoming April 25th legislative day and considered a pre-legislative-day dinner, which is traditionally held the night prior. Members agreed that they would again like to have the dinner this year and discussed possible speakers. Past speakers have included Jonathan Lightman of the Faculty Association of California Community Colleges and representatives from the CSU and CCC governmental relations offices. One member noted that Lightman is good at providing broad content and direction. Postma suggested that a group of speakers would be beneficial because it is valuable to have information about legislative issues and bills prior to the legislative visits.  Other members noted the challenge of finding someone to speak to the group on Easter Sunday.  Members then discussed the structure of the legislative day, potential talking points, and possible invitees including Assemblymember Marty Block, Lieutenant Governor Gavin Newsome, Higher Education Committee staff Sandra Fried, Assemblymember Paul Fong, Assemblymember Carol Liu, and Superintendent Tom Torlakson.
Actions:
· CCC, CSU, and UC to contact their governmental relations representatives to arrange for presentation at the pre-legislative day dinner.  

· Jacobs to contact Superintendent Tom Torlakson regarding legislation.

VI.
Working Lunch and Reports from Senate Chairs

Daniel Simmons, Chair, UC Academic Senate

Simmons reported on last year’s activities in regards to UC pensions. The attention this year has been focused on the budget. UC President Mark Yudof has been discussing a potential 3% salary increase to offset the increased pension contributions. Simmons explained that at the last UC Regents meeting, a resolution was adopted supporting a single-score holistic review for applicants. Another major issue for the UC is the Office of the President’s efforts to restructure the way funds are allocated to campuses. Beginning next year, UC campuses will retain the money generated on their campuses and UCOP will fund its operations with a tax (or assessment) based on total campus expenditures. Simmons explained that UC student fees now bring in more revenue than what the UC receives from the state. He then shared the UC Academic Senate’s efforts to develop their own strategic plan and implementation task force. 

James Postma, Chair, CSU Academic Senate
Postma reported on the CSU Academic Senate’s budget and noted that it has been significantly reduced, making it difficult to hold meetings. He then informed members about three initiatives currently taking place:

1. CSU Graduation Initiative – a worthwhile initiative; however, due to the budget cuts, a lack of tutoring and course offerings, successfully implementing this initiative has been challenging.

2. Early Start – the foundation of this initiative, which will be implemented in Fall 2011, centers on providing high school students who need remediation with services before they matriculate into the CSU. The challenge is how to track students and the program, especially since remediation courses are offered at CSU campuses across the state.  

3. Implementing SB 1440 – the CSU admissions issues with SB 1440 have presented several challenges which need to be solved. Out of area student admissions has been particularly difficult. Fortunately, the curriculum aspect of SB 1440 has been working well and the first three transfer model curricula have been developed for communication studies, sociology and psychology. Other challenges with SB 1440 will include issues with portfolio reviews for art majors or performance for theater majors as the legislation did not consider these types of activities.

Jane Patton, President, Academic Senate CCC

Patton reported that the President of the Council on Higher Education Accreditation, Judith Eaton, will be the keynote speaker at the upcoming CCC Academic Senate Plenary Session April 14 – 16, 2011 in San Francisco. She noted that she has also invited Diane Ravitch who wrote a book on education reform. The theme of the CCC Plenary Session is “Shift Happens,” which is a provocative theme for provocative times. Patton invited ICAS members to attend the CCC plenary session if they are interested. Patton reported that the work of SB 1440 and C-ID is the major focus for the CCC Academic Senate. She spoke about efforts by others to narrow the mission of the CCCs and noted the CCC Chancellor’s focus on career technical education, transfer and basic skills. The CCC multiple missions will likely be curtailed including efforts to reduce recreational course offerings; it is not the curriculum of recreational courses that is the issue but rather the purpose for which one takes the course. Patton then highlighted a recent LAO report.  The LAOs report recommended a 100-unit cap for students and an elimination of repetitive funding for recreational courses. Patton concluded her comments by providing information about the CCC Academic Senates prerequisite proposal to allow CCC faculty to apply prerequisites as they deem appropriate using content review as is done by other higher education institutions. This was recently presented to the Board of Governors and it appears that the proposal will have enough votes to move through the approval process. 
VII.
Transfer Update

C-ID and SB 1440
Pilati explained that C-ID is the venue for the work of SB 1440. Three Transfer Model Curricula (TMCs) have been finalized for sociology, communication studies, and psychology. Community colleges are now busy with creating transfer degrees based on these TMCs and the CCC Chancellor’s Office will begin accepting submissions for these degrees in mid-February. Pilati spoke about the upcoming Discipline Input Group (DIG) meetings, which will take place on February 25, 2011, in San Jose and March 11, 2011, in Irvine. The following disciplines will convene at the DIG meetings to review course descriptors and begin drafting the next round of TMCs: business, management, marketing, accounting, studio art, English, economics, computer information systems, liberal studies/teacher preparation, political science, music, and math. Registration for the DIG meetings has quickly grown and is over 200 registrants for both events. C-ID is beginning to accept CCC course outlines for C-ID designation and the C-ID website and technology is close to becoming fully functional. Pilati spoke about the participation from the CSU in C-ID and expressed that more UC participation is welcome. People often ask about UC’s perspective when presentations on SB 1440 are given. 
 
UC Efforts to Streamline Transfer
Simmons spoke about UC’s efforts to streamline transfer to UC for students. In December, mathematics, biology, psychology, history and computer science convened to explore commonalities among majors at different campuses. Shawn Brick, UCOP Student Affairs, helped to organize the meetings and is currently working on a report summarizing the findings and outcomes of the discipline discussions. Based on observations, the faculty enjoyed meeting together and had productive conversations and a great deal of commonality was discovered, more than originally anticipated. The mathematics group discovered that they generally use the same three textbooks and many of the courses are similar. They also identified a great deal of commonality for student preparation for mathematics. Brick is going to identify the commonalities from each discipline discussion and this information will be included in his report. This information may help with the SB 1440 work taking place between the CCCs and CSUs. Simmons expressed interest in taking the finalized TMCs, distributing them to UC campuses, and asking, “Would this model reflect adequate preparation for the major?” Pilati invited history and biology UC representatives to be part of the upcoming SB 1440 discussions. It was noted that preliminary conversations are taking place in BOARs about examining transfer admissions. Jacob spoke about how BOARs wants to focus on transfer admissions and major preparation. Patton explained that as she looks to the future it would be best if UC is involved at the beginning of the TMC process. She then commented about the TMC 18-unit major requirements, which is required because students are not just preparing for transfer but are also earning an associate’s degree. The SB 1440 legislation has prompted excellent dialog and coordination between the segments, and while the requirements of the legislation are not ideal, it will help shape the way the segments relate to one another. Overall, it has been a complex and interesting process so far. 

Action:

· Pilati will draft a short letter to the UC faculty about C-ID and possibly attend a BOARs meeting.
VIII.
Adding Statway to IGETC

Morse led the discussion regarding the Statway initiative and IGETC and potentially developing a recommendation to allow Statway to fulfill the IGETC math requirements. The IGETC Standards Subcommittee spoke prior to the ICAS meeting and positive feedback regarding Statway was generated, but there are also some concerns such as encouraging high school students to take upper level math courses. The IGETC Standards Subcommittee asked Morse to come to ICAS and find out if members had any reservations regarding Statway and if the concept is worth addressing. Alexander suggested that both the UCEP and BOARs committees discuss this in further detail. Smith spoke about some of her concerns and questions regarding Statway. She wondered what the criteria for ICAS’ approval on a recommendation like Statway would be. It was noted that several of the recommendations that ICAS has made to the IGETC Standards Subcommittee have been more procedural in nature.

Actions:

· Morse will present the questions raised by ICAS members regarding Statway to the IGETC Standards Subcommittee and report back to ICAS.

· CCC Academic Senate will include an item on the broader issue of pedagogy on the next ICAS meeting agenda. The discussion will include alternative pedagogies, particularly some facets of mathematics that can be put in modular delivery.

· CCC Academic Senate will also include an item on acceleration, distance learning and modularization on the next ICAS agenda.

· Morse will assemble a list of related articles.
· Alexander will take this issue to both UCEP and BOARs to discuss in further detail.
IX.
White Papers

Mahon spoke about the progress of the distance education white paper and explained that the most important document to respond to is the LAO’s recent report on distance education. It was suggested to invite Paul Steenhausen, the author of the LAO report, to a future ICAS meeting and potentially ask him what he thinks is reasonable to invest in regarding distance education. It was noted that the LAO report did not take into consideration that the cost of faculty is not reduced through distance education and the only real savings generated by distance education is with infrastructure costs. ICAS members discussed the idea that the promise of technology is not necessarily to make things cheaper, but rather to allow people to do things they could not do previously. Gubernat spoke about the Lecture Capture software and website, which allows faculty to have their lectures recorded and reviewed online by students. Pilati explained that distance education is not for every student, instructor or subject. Members wondered if there are ways to leverage technology to better serve students. Alexander thanked Mahon for drafting the white paper and explained that intellectual property issues are important. Patton spoke about conversations that have taken place about creating a virtual community college. Members then spoke about how to proceed with the distance education white paper. Pilati recommended having a set of principles or a set of recommendations formulated before engaging in a conversation with Steenhausen. 

Mahon then spoke about the full-time faculty white papers that were developed last year. It was noted that there is a widespread impression that college faculty only spend a short amount of time teaching, and a document is needed to explain all of the roles and responsibilities of faculty, plus what faculty do to add to the wellbeing of their institutions. It was suggested that a white paper be developed on protecting tenure. Student success rates increase when more full-time faculty are available. The paper could be based on key words like knowledge, commitment, reflection and livability. It was suggested that the word “tenure” not be used in the title of the paper and to consciously avoid using tenure as a term.  The goal of the white paper could be to have the reader think about a person who made a significant impact in their academic career and to have them consider what made them excited about their subject. Patton noted that the AAUP has national data on the decline of full-time faculty. Alternative terms for tenure faculty were offered, such as non-contingent, permanent, and vested. 

Action:

· Work will continue on the distance education paper and potentially modify it to include a list of principles. The goal will be to keep the paper simple.

· Work will continue on the full-time faculty paper with support and input from Mahon, Guerin and Anderson. 

X. 
New Business
A. ICAS Appointment to the ASSIST Oversight Committee

The CCC Chancellor’s Office representative Jeff Spano requested an ICAS appointment to serve on the ASSIST Oversight Committee. The appointee should have some understanding of technology and experience reading RFPs. 

Action: 

· Kay to find out more information about what the appointment would involve. If he is not able to serve as the ICAS appointee, the three chairs will select another ICAS member.

B. Community College Prerequisite Letter 

ICAS discussed writing a letter of support to the CCC Board of Governors regarding the CCC Academic Senate’s efforts to allow faculty to use only content review to determine course prerequisites, which is the normal procedure for other institutes of higher education. Members suggested that Postma and Simmons co-author a letter to demonstrate how prerequisites are applied at the university level.

Action: MSU (Simmons) to allow the acting ICAS Chair (Jim Postma) to adopt the position supporting the CCC Academic Senate’s efforts to allow faculty to use content review to determine course prerequisites. Postma to distribute a draft of the letter shortly after the meeting.

C. Discussion regarding potentially inviting Ralph Wolfe from WASC to a future ICAS meeting

Postma explained that Wolfe is interested in speaking with ICAS members and asked ICAS members if they were interested in inviting him to a future meeting. It was noted that this spring, the WASC commissioners are going to develop some long-term, broader goals for the accrediting commission.

Action: 

· Members will consider inviting Wolfe to the June 9th meeting. Postma will gather more information about what specifically Wolfe wants to discuss with ICAS members.
XI.
Adjournment

The meeting was adjourned at 4:00 p.m.
Respectfully submitted by:

Katey Lewis, ASCCC Program Specialist 
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