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DRAFT ICAS Minutes of Meeting
Monday, December 15, 2014

10:00 am – 3:00 pm

CSU Office of the Chancellor
401 Golden Shore, Long Beach, Munitz Room

ICAS Website ( http://icas-ca.org/
In Attendance:

CSU Senate:
Steven Filling, Chair; Christine Miller, Vice Chair; Susan Gubernat, Secretary; Praveen Soni, Member-at-Large; Julie Chisholm, Member-at-Large; and Tracy Butler, Director 

CCC Senate:
David Morse, President; Julie Bruno, Vice President; John Stanskas, Secretary; Craig Rutan, South Representative; Michelle Grimes-Hillman, South Representative; and Julie Adams, Executive Director

UC Senate: 
Mary Gilly, Chair; J. Daniel Hare, Vice Chair; Barbara Walton (sub for Tracy Larrabee); and Bruce Cooperstein, UCOPE Chair; 

Guests:
Gerard Hanley (in person) - CSU Assistant Vice Chancellor, Academic Technology Services and Katherine Harris (video connection), California OER Council Chair & Project Coordinator

Consent Calendar

Approval of the December 15, 2014 Agenda

Agenda was approved with no changes

Approval of the September 26, 2014 Meeting Notes

Deferred to the February 5th, 2015 ICAS meeting  in Oakland
ICAS Advocacy day planning
Feedback from governmental relations sources suggests April 13th is the best date for Legislators.  Hearing no objection, April 13th is approved for ICAS’ legislative advocacy days.  Chair Filling asked if members have ideas or suggestions about specific legislators/legislative personnel to see and/or meet with on April 13, please let him know by mid-January.  He will work on getting as many scheduled as possible.  He suggested that ICAS also consider meeting with the consultants currently working with the legislative Education and Higher Education committees.  ASCSU discovered they can be a valuable resource.  Meeting with individuals from the Legislative Analyst’s Office was also suggested.
General Announcements

Chair/President Reports

David Morse, President, CCC Academic Senate
Since ICAS last met, the Academic Senate CCC have had a plenary session (which happens twice per year on their calendar).  The atmosphere was very positive and, this time, there was a larger than usual turnout.  Many members of their Chancellor’s Office were in attendance over the course of the three day event.  There were a few main issues in discussion.  One, of course, was California Community Colleges proposed Baccalaureate degrees (for discussion later in this agenda).  Another topic which is often in discussion was accreditation issues.
Their Chancellor Office has created - and Board of Governors endorsed - a state-wide Task Force on Workforce, Job Creation and the Economy potentially for Career Technical Education (CTE) programs as well as Workforce Development programs.  At this time, this Task Force is conducting regional meetings and will meet with each other in January 2015.  Julie Bruno is one of the representatives on that Task Force.
The new division of Institutional Effectiveness (developed by their Chancellor’s office) will provide technical assistance and resources to colleges for the purposes of accreditation, fiscal administration and student preparedness. 

There have inroads in the ongoing discussions, about adult education and the relationships between community colleges, K-12 and private providers of each region of the state.  This was started by Assembly Bill 86.  Their representative on that group is member John Stanskas. 
The initiatives on common assessment, online education, and educational planning are moving forward but still in progress.  There will be more to report at later meetings as they become more concrete.
Mary Gilly, Chair, UC Academic Senate

The UC Academic Senate has been very occupied with the long term stability plan.  The update for which is later in this agenda.  They are also continuing work on cross-campus enrollment efforts for online education.

The President’s office has been focusing on entrepreneurship and innovation.  At the Regents meeting, Regis Kelly was named as the special advisor on innovation and entrepreneurship to UC President Napolitano.  The newly appointed innovation council has met once, so far.  That meeting did not include UC faculty.  Member Gilly will be attending future council meetings.
There are 5 workgroups involved (3 of which have Senate representatives).  rewards and recognition (headed by a former University of Michigan faculty member), communications, creating an entrepreneurial climate, best practices/new approaches, and investing in innovation.
Student applications are up approximately 5.8% from 2014.  193,873 students applied for admission to at least one of the nine undergraduate campuses (for approximately 65,000 open slots).  
Two of their Vice Presidents have left.  There is not currently information on who will be replacing them.

Steven Filling, Chair of ICAS and CSU Academic Senate

CSU has settled the most recent faculty bargaining contracts.
CSU has also seen growth in applications this year.  There have been approximately 790,000 applications received from about 300,000 students.  That is growth which exceeds the CSU’s ability to support at this time.  Several thousand students will most probably have to be turned away.

Chair Filling mentioned the unit cap the CSU Trustees had previously imposed (120/180).  There have been exception processes for select programs (a majority of which were for engineering).  There have also been exception requests by 1 music and 3 or 4 business programs.  The Chancellor has approved a majority of those requests.

The ASCSU continues to have conversations with the Chancellor about this.  ASCSU has some support from accreditation agencies, who have advised that aggressive unit caps can have a detrimental impact to the quality of the degree.
After recommendations by several Trustees, some campus specific mandatory student fees, (i.e. the “Student Success Fee”) will continue and most likely make a reappearance in 2016.

The ASCSU recently passed a resolution pertaining to the recent establishment of cut scores in SAT and ACT (http://www.calstate.edu/acadsen/Records/Resolutions/2014-2015/documents/3198.shtml) as well as a resolution concerning AB 94 (performance measures - http://www.calstate.edu/acadsen/Records/Resolutions/2014-2015/documents/3194.shtml).
CSU established the Financial Sustainability Task Force to review how funds are allocated to campuses and should be finished with that review by early April 2015.

Online education efforts continue to move forward in the CSU through programs such as CourseMatch (a compendium of online course offerings in the CSU system).
There should soon be an announcement of a new Executive Vice Chancellor of Academic and Student Affairs (replacing Ephraim Smith).

Clarification of the role of Brown and/or Bagley/Keene acts (Filling)
Chair Filling continues the effort to obtain definitive statements from the General Counsel division of all three higher education segments.
Long-term Stability Plan – 2015/16 budget

UC Senate Chair Gilly gave an update on the UC long term Stability plan.  Further information and updates may be found at the UC Senate website at http://senate.universityofcalifornia.edu/welcome.html  
Members discussed the importance of relaying the message to Sacramento, that higher education is key to the long-term success of not only the state and national economies, but also educator preparation, workforce, scientific research, and health care.  Communicating to legislators the importance of working with higher education segments to more thoroughly understand the impact – and possible unintended consequences – of legislation was also discussed.
Natural Sciences Competency Statement

The first draft of the revised 1986 statement was brought to ICAS in May of 2014.  The feedback received from ICAS’ June meeting was implemented to revise several sections of the document.  It holds that students be held to current performance expectations in the science standards and encourages high school students to take more science, as exposure to science education has been shown to improve student performance in further education and job placement.
In the mid-80s, the expected competencies were in Biology, Chemistry and Physics, reflecting the science curriculum that existed at the time.  New science standards are less compartmentalized and reflect integration of the sciences and how students build those interconnections over time.  These revisions bring it more in line with the current mathematics competency statement than the original 80 page 1986 statement.
Additional edits were suggested/discussed.  Member Gubernat offered to proofread and provide input via email.  Further revisions will be made and the competency statement will be added to the agenda for the February 5th ICAS meeting for further discussion and approval.  
CA-OER Council

Gerry Hanley – CSU Assistant Vice Chancellor, Academic Technology Services (in person) and Katherine Harris – California OER Council Chair (via phone/Elluminate) 
Chair Harris updated ICAS Members with a presentation on the Council’s accomplishments in 2014 and goals for 2015.  
The council has been established with 9 faculty from all three segments.  They have developed criteria for selecting 50 courses to identify free, low-cost & open textbooks as well as publishing a web form for California faculty to recommend additional open textbooks for review.  They are currently conducting faculty and student surveys which are ongoing.
Phase 1 for faculty reviews took place over the summer.  They are continuing outreach through word of mouth efforts, council member presentations, conference attendance and email campaigns.  They have collaborated with CSU MERLOT in the design of the California Open Library for Education (www.cool4ed.org). 

The council has a web (www.icas-ca.org/coerc), email  (COERC2014@gmail.com) and social media presence (https://www.facebook.com/CaliforniaOpenEducationalResourcesCouncil)  

Goals for 2015 include:

1. Continue the development of open textbooks collections 
2. Continue consultation with faculty and students on ways to adopt and use open textbooks by:

a. Participating in regional conferences, meetings, social media and virtual meetings

b. Expand outreach to increase awareness of professional development for using open textbooks

3. Continue funding for Council member participation, support staff, travel, presentations, faculty review of open textbooks, marketing and outreach efforts, and faculty consultation/research.

4. Design, support and implement an OER Adoption Pilot Project

a. Continue research with faculty and students to identify additional factors that affect the decisions to adopt etextbooks

b. Invite CCC, CSU and UC faculty who were part of Phase 1 reviews to use portions of the reviewed etextbooks for spring 2015 courses and assess.

c. Research issues to better understand the adoption process/barriers

d. Design practices and strategies to encourage faculty adoption and student use of OER materials.

ICAS’ role of oversight and approval was cited and discussed.  Budget approval was given to continue funding for council members (assigned time/stipends).  ICAS deferred approval of the balance of the CA OER budget and activities proposal pending further information.
Undergraduate Completions Conference  (UC) 

At UC Riverside in January, there will be a UC conference on undergraduate completion.  It includes representatives from across the UC system to discuss improving graduation rates, ways to improve retention, summer enrollment, and curricular assessments to decrease time to degree.  The UC will report on the conference at the next ICAS meeting.  

Community College Bachelor’s degrees - and the definition of upper division courses (CCC)
The legislation for CCC Baccalaureate degrees has been passed and signed by the Governor (SB 850).  Their Chancellor’s Office has initiated a process for campuses to apply for inclusion in the pilot program.  There are openings for up to 15 campuses to take part in the pilot project (one campus per district and one degree per campus). To date, 50 colleges have applied.  The applications will be in review process beginning this month.  Part of the criteria for acceptance will include: 1– that the campus be in good accreditation standing; 2 – the degree does not duplicate degrees currently offered by the CSU.
CCC’s Academic Senate put forward two resolutions at their last plenary regarding the CCC Bachelor’s Degree program (09.05 General Education Patterns for Community College Baccalaureate Degrees and 09.04 Faculty Inclusion in Development and Implementation of Community College Baccalaureate Degrees).  
Members of the CCC Academic Senate will meet with the ASCSU Academic Affairs committee and the General Education Advisory Committee to discuss further.

Current status and future of C-ID

Member Morse gave an update on the new grant proposal for C-ID and its possible implications as it does not specify that the program continue to be run by a statewide faculty organization.
Segment Chairs agreed that C-ID oversight should remain as it is and will draft a joint letter stating support for ASCCC resolution 9.13 F 14. “Future Direction for C-ID” and will finalize it at the early January ICAS conference call.
Approval of AP Physics 1 for IGETC - area 5a

The ASCSU office received an email from an individual What the status of approving AP physics 1 for use with IGETC (and status of the other new AP courses).
Chair Filling mentioned that there may be a pending letter from the CSU that does make the changes the email asks about.  He was also told UC was doing something similar. 

The ICAS IGETC Standards Subcommittee consists of nine members (one administrator, one articulation officers, and one faculty member from each segment).  ICAS names a Chair from the three faculty members.  Agreement was made that this subcommittee should be reconstituted, John Stanskas named as Chair and a meeting scheduled to discuss. 
Chair Filling will write the author of the email to inform him that the matter is being referred to the IGETC Standards Subcommittee.
Adjournment

---------------------------------------

Meeting adjourned at 3:00 p.m.

Minutes prepared by Tracy Butler
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