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DRAFT ICAS Minutes of Meeting 

Thursday, June 5, 2014

10:00 a.m. – 3:00 p.m.

USC State Capitol Center 

1800 I Street ( Sacramento, CA, 95814
ICAS Website ( http://icas-ca.org/
In Attendance:

CCC Senate:
Beth Smith, President; David Morse, Vice President; Julie Bruno, Secretary; Craig Rutan, South Representative; Michelle Grimes-Hillman, South Representative; and Julie Adams, Executive Director
CSU Senate:
Diana Wright Guerin, Immediate Past Chair; Steven Filling, Incoming Chair; Chris Miller, Incoming Vice Chair; Glen Brodowsky, Secretary; Susan Gubernat, Incoming Secretary; Darlene Yee-Melichar, Member-at-Large; and Tracy Butler, Director 
UC Senate: 
Bill Jacob, Chair; Mary Gilly, Vice Chair; George Johnson, BOARS Chair; Tim Labor, UCEP Chair; Ross Frank, UCOPE Chair; and Martha Winnacker, Executive Director 

Guests:
via phone: Kathy Harris, COERC Project Coordinator; Lesley Kennedy, COOL Project Director
Staff: 

Krystinne Mica (CCC)

I. Consent Calendar
1. Approval of the June 6, 2014 Agenda

Introductions were conducted, as there were new members in attendance.  The agenda was approved by consensus with the addition of the ROTC discussion.  

Members honored the fallen students of the recent UC Santa Barbara shootings by holding a moment of silence, followed by a discussion on the importance of student services. 

2. Approval of the April 29, 2014 Meeting Notes

There were no changes to the minutes.  The minutes were approved by consensus.   

II. Date and Location of September ICAS Meeting
Filling will send out a doodle poll to the ICAS members to determine the best date in September.  It was noted that the last week of September usually works the best for most of the group’s schedule.  

ACTION

· Filling to send out doodle poll for the September meeting date. 

III. General Announcements

Chair/President Reports

Diana Wright Guerin, Chair, CSU Academic Senate 
Guerin briefly reported on the change in leadership for the CSU Academic Senate, noting new members that will join ICAS in September.  She also highlighted the resolutions that were passed at the recent Plenary in May.  An issue that CSU is facing is the proliferation of “student success fees” which are campus-based fees voted on by students to cover additional costs such as hiring additional faculty. Guerin provided an update on the CSU strategic plan called “Access to Excellence” and its goal of adding an additional 700 faculty to CSU by next year.  

Bill Jacob, Chair, UC Academic Senate
Jacobs informed the group that UC successfully negotiated with the UC Student-Workers Union on their contract and averted a strike across the UC system during finals week. Jacobs also informed the group on the following: UC budget during the May revise (no change- $66 million); two topics from the recent Transfer Action Team meeting on the permeating misconception in the government about UC admission and transfer, and the opportunity of UC degrees aligning with TMCs and AD-Ts; and the UC Regents’ question on “what is the meaning of a UC degree” and the task of determining requirements.  Jacobs reported to the group that a presentation on the non-resident tuition for graduate doctoral students will be presented at the upcoming July Regents meeting.  UC was also able to successfully negotiate faculty benefit rates.  

There was a suggestion that ICAS discuss the meaning of a baccalaureate degree in light of the SB 850 legislation and the recent 120-unit cap on Engineering degrees, but there was not a formal motion to add to the upcoming agenda.   

Beth Smith, ICAS Chair and President, CCC Academic Senate  

B.Smith stated that the fate of City College of San Francisco (CCSF) was currently being decided by the ACCJC as they hold meetings to determine if CCSF’s accreditation will be revoked.  The final determination will be released in early June.  She also reported on the May revise and noted that the CCC budget saw some minor adjustments.  B.Smith provided the group with a report on the most current AD-T data; roughly 800 students used the AD-T to transfer, with over 400 going into the CSU system.  The data for spring admission will be available after the summer.  B.Smith briefly provided updates on the three technology initiatives funded by the Governor last year on Education Planning, Assessment, and Course Exchange.  

IV. COERC
Harris and Kennedy provided updates on the status of COERC and the California open online library, COOL. 

Harris stated she would provide ICAS with a written report on the progress of the council but briefly highlighted the on-going progress of the group.  The infrastructure for course review on the chosen textbooks is currently being fine-tuned and she anticipates that the reviews will be completed by September 1.  She noted that the main challenges the council has faced is communicating with faculty across the three segments and getting their feedback on the review process.  Harris also noted that student involvement has also been limited, and asked ICAS for help on reaching out to the student groups each segment oversees.  Perhaps the biggest issue that the council is facing is the low percentage of faculty who know about online open-source textbooks; Harris indicated that marketing and education for faculty is essential to make this tool successful.  Suggestions from ICAS members on outreach to segment faculty and students were provided to Harris, and segment leaders provided Harris with contact information of librarians she can contact to gain connections.  

Kennedy spoke with ICAS on the progress of the California Open Online Library, or COOL.  The website for COOL was established and is live online, cool4ed.org.  Kennedy provided a brief overview of the relationship between COERC and COOL and spoke about leveraging the existing tools such as CSU MERLOT to quickly and effectively deliver on the promise of the project, which is to implement and develop Open Educational Resource (OER) textbooks.  She asked ICAS for feedback on the website to be provided to Kennedy via email.  

A question was raised as to the continued funding of the project and whether it is necessary to secure further funding sources for following years.  ICAS will need to follow up on the responsibilities for reporting on the project during the September meeting.   
ACTION:

· ICAS will follow up on its responsibility for reporting on the COERC and COOL project
V. Debrief ICAS Legislative Day in Capitol
The group overall enjoyed having the Legislative Day at the Capitol, particularly the room they used as it set a nice tone throughout the day.  Members conversed about central themes that arose, one of which is the lack of CPEC or a similar body that conducts unbiased reporting and research for the three segments.  B.Smith suggested to the body that ICAS discuss CPEC and its role.  It was suggested to the body to discuss the role and impact of CPEC at the next ICAS meeting, however there was dissent from some members as some segment administrators would rather conduct research individually and not through a central body.  

ICAS also discussed the legislators view on students attending for-profit institutions and forgoing public higher education.  Two separate legislators conversed with ICAS on the need for the three public segments to be a more viable option for students today, and that more needs to be done on access and transfer.  ICAS talked about how to tackle the issue of competing with for-profit institutions and suggested the possibility of having ICAS fund a full-time lobbyist at the Capitol.  It was also mentioned that for-profit institutions have a distinct advantage in that they have lots of money going into marketing, as ads and posters purport student success while attending their institution, although little data is actually available that supports the success rates advertised.  B.Smith suggested that ICAS should consider an approach on how to respond to legislators ideologies on for-profit institutions.  

For next year’s Legislative Day visit, members advocated inviting Governor Brown and his office to attend.  Members also conversed about the possibility of having a Legislative Day in the fall.  
VI. Improve Collaboration Between CCC and Four-year Institutions to Address Regional Issues
During the April Legislative Day visit, several legislators proposed bills that were viewed by ICAS as statewide responses to regional issues.   For next year, ICAS members are identifying ways in which they could proactively address regional issues without having legislators step-in and mandate statewide changes.  The discussion revolved around getting ahead of legislation and being more preemptive in showcasing to legislators what the three segments are doing to address concerns and having evidence of their action.  They agreed that the legislative briefing on online education was one of the most successful preemptive programs conducted by the three segments this past year.  Members also mentioned that it is critical to demonstrate to the government that the segments are interconnected; de-funding one segment potentially has a negative impact on all three.  A recommendation that ICAS draft a one-page paper to the public on this issue was made. 
VII. Approval of IGETC Standards Document v1.5.
The document as presented was approved by ICAS.  (Johnson, Yee-Melichar), approved by consensus. 

VIII. Recommendation from Natural Science Scoping Committee 
Rutan informed ICAS that the draft distributed for the meeting is a preliminary draft that has not been approved for distribution by the members.  A first draft will be available in the fall, but Rutan and the committee are seeking feedback from ICAS on the document.  ICAS members provided Rutan with feedback and comments on the document.  Members who provided Rutan with edits will send him the notes and edits for consideration by the group.  Questions and suggestions regarding the following were given: specificity of listed expectations (e.g. Chemistry progression from middle school to high school); student experience in real lab vs. virtual lab; recommendation on mathematics preparation and sequencing; and appropriate preparation and use of AP exams and courses.  There were also general formatting suggestions given to Rutan.  

The first official draft of the recommendations will be made available in fall.  Rutan will advise if the draft will be available during the first meeting of ICAS.

IX. Online Course Exchange
UC’s Innovative Learning Technology (ILT) spent its allocated $10 million on the project and Jacobs provided a summary on where the money was spent.  Thirty nine courses were developed, and during winter quarter, 44 students completed courses, with over 100 who attempted enrollment.  There is on-going discussion on “The Hub”, which is hoped to handle cross campus enrollment efficiently.  

CSU is currently experimenting with a similar process on human and computerized mechanism to handle cross-campus enrollment.  Guerin reported that 143 students enrolled during the fall semester, with over 200 applicants, but data is not yet available on course completion.  
CCC is still in the pilot phase of their online course exchange, and colleges are currently being identified for pilot program.  The issue that CCC is facing is that the set-up of the online course exchange is separate from already existing system of online courses.  This means that teachers and students would need special approval, membership, and the system would need to address issues of enrollment priority, as well as financial aid portability (e.g. campuses will need to figure out how to transfer BOG fee waiver for eligible students).  

X. ROTC Discussion

Brodowsky is requesting ICAS to have a discussion regarding ROTC on campuses in light of the repeal of Don’t Ask Don’t Tell and the relationship between the military and higher education.  Jacobs brought up that on his campus, ROTC programs do not have to undergo the same curriculum review as other programs, which is an issue as ROTC should go through the same process.  Brodowsky agreed and mentioned that on his campus, outside agencies are responsible for creating the curriculum (military) and is not subject for review by their regular curriculum process.  ICAS agreed to include this on the agenda for the fall meeting.  
XI. Discussion of From Master Plan to Mediocrity Report 
Guerin suggested that ICAS review the document From Master Plan to Mediocrity to determine if there are ways in which ICAS could proactively put out information on topics such as goals for higher education, transfer, and the Master Plan, before other organizations draft reports that may attack the quality and autonomy of faculty in higher education.  There were conflicting opinions on the report, as some members felt that the writers were not credible enough to be taken seriously, while others felt that the paper is exactly what proponents for radical change would use to point to the failings of the system.  Guerin suggested that the paper and others like it could be used on a myth busting briefing that could be presented during the proposed ICAS Legislative Day in the fall.   
XII. New Business
XIII. Adjournment

---------------------------------------

Meeting adjourned at 3:00 p.m.

Minutes prepared by Krystinne Mica
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