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The Master Plan & Intersegmental Transfer
Consistent with the intent of the 1960 Master Plan, Intersegmental Transfer allows students to begin a program of study at one of the 112 California community colleges and then to transfer their academic credit to a public (or private) college or university.  In order to complete the transfer process successfully, students begin meeting general education requirements and preparation for the major, attain a GPA established by the university, and meet application deadlines.

Community college students also transfer credit between community colleges, accessing different associate degree options or job training available programs on a regional basis.  Community colleges also provide courses to meet the needs of holders of baccalaureate degrees for whom changing circumstances in the working world mean that they need additional training and education. 

While the transfer function of California’s public colleges is often misunderstood faculty have been working for the half-century since the adoption of the 1960 Master Plan to promote transfer both within and between the segments. 

Preparation of students in the economically crucial science and technology fields is especially challenging because the structure of these programs—as dictated by the profession and working world—requires students who intend and are prepared to pursue these programs from very early in their college careers. 

What’s working?

Articulation refers to the process of comparing the content of courses that are transferred between colleges or universities.  Professionals in all three segments have worked actively for many years to promote student transfer. The “California Intersegmental Articulation Council (CIAC)… serves as a statewide forum for Articulation Officers to meet, discuss, and resolve college transfer and articulation issues; and to facilitate the progress of students between and among the segments of postsecondary education in California” (CIAC website < http://ciac.csusb.edu/ciac/>). 
IGETC: Among ICAS’s greatest achievements is the creation of “IGETC,” the “intersegmental general education transfer curriculum.”  IGETC allows community college students to complete CSU and UC general education requirements by choosing from a wide range of courses commonly available on community college campuses. Students who complete IGETC are eligible to transfer to any CSU or UC campus with their lower division general education requirements completed.  Thus it is not difficult for a transfer-bound student to fulfill general education requirements on community college campuses.  The CSU GE Breadth pattern provides the same benefit to students who transfer to a CSU campus. 
C-ID:  The California legislature has had a longstanding interest in requiring “common course numbering” of the states 145 public colleges and Universities in California.  Incorporating and building on previous initiatives (the California Articulation Number system (CAN), the Intersegmental Major Preparation Articulated Curriculum Project (IMPAC), and the Lower Division Transfer Patterns Project (LDTP), the Course Identification Numbering System (C-ID) is a numbering system being developed to ease the transfer and articulation burdens in California’s higher educational institutions—and to do so in a much less expensive and labor intensive fashion that would be required to renumber courses at 145 public institutions. 
ASSIST is an online student-transfer information system that shows how course credits earned at one public California college or university can be applied when transferred to another. ASSIST is the official repository of articulation for California’s public colleges and universities and provides the most accurate and up-to-date information about student transfer in California.
Transfer Admission Guarantee (TAG) programs allow eligible students to study at a California community college and have a guarantee of admission to a UC campus from the time they start at the community college. Community college students receive course-planning assistance from a UC Transfer Counselor. When students complete the provisions of their TAG contract, the campus guarantees admission to UC. The Transfer Admission Guarantee is available for most majors.

What remains to be done?

While past articulation and transfer initiatives have focused on coordinating general education requirements, recent discussions (especially under IMPAC and LDTP) have begun to focus on clarifying expectations about major preparation.

While ASSIST is an invaluable tool, it is in need of modernization for which funding is not presently available.

Technology makes it possible to provide much more information to students than ever before, though technology comes at a cost. Both local and statewide degree audit systems would help students identify the most efficient path toward the certificate or degree they seek. 

What can legislators do to help?

Capacity – The biggest problem for students who are transfer ready is lack of space at universities in general as well as lack of space in specific majors.  The legislature can assist by prioritizing funding for higher education and supporting strategic plans for UC and CSU to recover and expand capacity.

Technology Initiatives – Funding targeted technology initiatives that help students identify the most efficient path to a degree and to indentify those courses which would allow “almost finished” degrees to be completed would be very valuable in each segment and to the state as a whole.
Visit ICAS – the Academic Senates of the three segments of higher education have the ability to solve real transfer problems.  If legislators have concerns about transfer, please meet with ICAS to establish dialogue as to how we can most effectively work together to solve these problems.
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The Intersegmental Committee of the Academic Senates (ICAS) was established by faculty in 1980 as a voluntary organization consisting of representatives of the Academic Senates of the three segments of public higher education in California. For more information, see: http://icas-ca.org/


