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Why Full-time Faculty Are Critical in Higher Education
Executive Summary

· The benefits to the state of having full time faculty in colleges and universities are numerous.  Permanent faculty provide essential services that part time faculty cannot such as research and publication, advising, developing new curricula, grant writing and oversight, peer evaluation and responding to accreditation requirements.
· Having a limited number of part time faculty is often justifiable, but institutions and students are harmed when the ratio of full to part time faculty declines.  The institution experiences a reduction in productivity and a net financial loss.
· Studies show a negative relationship between exposure to part-time faculty instruction and student success:  e.g. students at community colleges with higher percentages of part-time faculty were less likely to attain a degree or transfer than students at community colleges with lower percentages of part-time faculty.

· Colleges and universities should ensure a strong, permanent complement of faculty.  

Overview - Higher education and the Economy: 
Public colleges and universities are crucial to California’s economic well-being. California’s higher education preserves society’s accumulated knowledge, generates new knowledge, and provides the foundation for California’s high-tech, information-based economy. California’s colleges and universities prepare students for existing jobs and guide them to develop the skills and habits that will be required for jobs that do not yet even exist. The faculty role in California higher education extends beyond teaching, service, and scholarly and creative responsibilities. The faculty are the backbone of higher education.  
Background - The Profession: 
The “sage on the stage” image of professors teaching large lecture classes and retiring to their private studies is outdated and incomplete. Faculty responsibilities go well beyond what happens in the classroom. In addition to teaching, faculty advise and counsel students, direct  graduate student research, and develop new curricula. University faculty engage in research and publication and are evaluated by their professional peers. Faculty also seek external grant funding to support innovative teaching and research from both public and private agencies to develop and disseminate new knowledge. The public is often not aware of the faculty responsibility for service to the campus, profession, and community. Faculty face increasing demands to document their effectiveness from the federal government, accrediting commissions, and legislative requirements, and these demands increase as the number of full-time faculty continues to declines.  

Thus, there is far more to California higher education than lecturing (which is what adjunct faculty typically do). The California legislature has long recognized the crucial role played by full-time faculty in California higher education. In both AB1725 (1988) and ACR 73 (1999), the California legislature established the goal for 75% of instruction to be provided by full-time faculty. Unfortunately, commitment to that goal has declined for several years, well before the current economic downturn 
Current Status: 
Traditionally, U. S.  colleges and universities hired full-time faculty to tenure-track positions, with promotion usually resulting in tenure. In 1975, 56.8% of faculty in all degree-granting institutions in the U. S. had full-time tenured or tenure-track positions. Rising enrollments and increasing costs in higher education, coupled with economic recessions across the past several decades, led to increasing employment of part-time faculty. In the 1990s, opportunities for tenure declined in colleges throughout the U. S. In 2007, only 31.2% of faculty in all degree-granting institutions were in full-time tenured or tenure-track positions. From 1975 through 2007, the percentage of part-time faculty increased from 30% to over 50%.   

One scholar, Carole Bland reported that 72% of all full-time faculty employed in research institutions held tenured/tenure-track appointments, but only 49% of newly hired faculty were on tenure-track appointments. Bland et al. compared faculty research productivity, teaching productivity, and commitment between faculty with the tenure-track versus non-tenure track appointments. Faculty with tenured appointments were significantly more productive in teaching (total courses taught, total hours spent on teaching each week) compared to faculty on non-tenure appointments. The research productivity of faculty with tenured appointments was also significantly higher than faculty with non-tenure appointments, whether analyzing the data across an entire career or in the most recent two years. Research productivity among newly hired faculty with tenure appointments also exceeded newly hired faculty with non-tenure track appointments. Full-time and tenure faculty were also significantly more committed to staying in their current position and worked significantly more hours per week compared to their colleagues in non-tenured appointments.  

Research on student outcomes associated with exposure to part-time versus full-time faculty members in community colleges is emerging. 
  Collectively, these studies show a negative relationship between exposure to part-time faculty instruction and student success:  students at community colleges with higher percentages of part-time faculty were less likely to attain a degree or transfer than students at community colleges with lower percentages of part-time faculty. Likewise, within institutions, community college students who received more of their instruction from part-time faculty were less likely to be retained from the first year to the second year, complete a degree, or transfer to a four-year institution.  
Goals and Recommendations- The state’s cumulative multi-billion dollar investment is at risk: A campus is much more than the sum of its classroom parts, and by depending on part-time faculty for an ever-increasing proportion of instruction, the core teaching staff necessary for the institution to fulfill its other responsibilities is steadily eroded. California must ensure that its colleges and universities are comprised of a full complement of full time faculty.  
Percentage of Full-Time or Tenured/Tenure-Track Faculty in the California Community Colleges, California State University, and University of California Systems, 1990-2008
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UC data source:  
CSU data source:  http://www. calstate. edu/hr/DataAnalysis/documents/FacultyHistorical_FTE_TT_Lect. pdf 
CCC data source: http://www. cccco. edu/SystemOffice/Divisions/FinanceFacilities/FiscalServices/FiscalStandardsInformation/FullTimeFacultyObligation/tabid/341/Default. aspx 

� See Calcagno, Bailey, Jenkins, Kienzl, & Leinbach, 2008; Eagan & Jaeger, 2009; Jaeger & Eagan, 2009; Jaeger & Hinz, 2008





The Intersegmental Committee of the Academic Senates (ICAS) was established by faculty in 1980 as a voluntary organization consisting of representatives of the Academic Senates of the three segments of public higher education in California. For more information, see: http://icas-ca.org/

_1368536482.xls
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