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1. The development of an effective accountability system for California higher education requires close consultation with and collaboration among the three segments, government, and other stakeholders. 

2. New performance measures should build on the extensive accountability measures and processes already in place at the segments. 

3. Performance measures should be tailored to reflect the individual missions of each higher education segment, the distinct roles of their faculties, and the different student populations they serve.

4. Performance measures should measure what the respective segments value, not value what can be measured. In other words, they must be rooted in the goals of each segment, appropriate for the student bodies they serve.

5. Performance measures should account for reduced class availability and faculty hiring that are the result of six years of state budget cuts and the need for robust full time faculty to achieve higher targets.
6. Performance measures that tie a narrow set of outcomes to punitive budget actions may create unintended incentives for campuses to take actions that improve their metrics at the expense of reduced quality or reduced access for under-represented or less-prepared students needing more assistance to be successful. 

7. Performance measures should be consistent with national reporting standards to ensure that achievement and progress can be compared with national benchmarks through established methodologies. 

8. Performance measures should take into consideration long-term trends and track improvements the segments have made over time. 

9. Performance measures should account for students whose educational progress differs from “standard” patterns for sound academic, financial or logistical reasons and who need flexibility to achieve their goals. 

10. Performance measures should recognize that the California higher education segments educate a larger number and proportion of low-income, first-generation, part-time, in-state and other student populations than public universities in other states. 

11. Performance measures should account for external factors that influence the segments’ ability to achieve certain outcomes, such as the preparation of entering students. 

