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APPENDIX:

ICAS MISSION STATEMENT

LINKS & RESOURCE INFORMATION
From ICAS website:

http://icas-ca.org/
The Intersegmental Committee of the Academic Senates (ICAS) was established by faculty in 1980 as a voluntary organization consisting of representatives of the Academic Senates of the three segments of public higher education in California.

http://icas-ca.org/who-is-icas
Who is ICAS? 

The Intersegmental Committee of the Academic Senates, California State University, and University of California 

September 1997

The Intersegmental Committee of the Academic Senates (ICAS) was established by faculty in 1980 as a voluntary organization consisting of representatives of the Academic Senates of the three segments of public higher education in California. Each of the senates appoints five or six senate leaders as representatives to ICAS. The meetings of ICAS are financed by the segments and deal with a variety of issues of mutual concern such as student preparation for postsecondary education, the California Master Plan for Higher Education, access, transfer, articulation, general education, and educational quality and standards. The recommendations of ICAS are made to the Academic Senates of each of the three segments. ICAS advises not only the senates of public higher education but also education officials and policy makers in California. It does not directly implement higher education policy.

Since 1980, leading issues handled by ICAS have included the development of a series of Statements on Competencies Expected of Entering College Students, the development and implementation of the Intersegmental General Education Transfer Curriculum (IGETC), and content standards in English and mathematics for high school graduates. In each of these areas there have been some impressive successes for students and faculties of the segments. Discussions are on-going for any needed revisions or changes on these issues.

Development or revision of a Competency Statement begins with requests from faculty that a Competency Statement or revision is needed. If ICAS agrees, it establishes a working group of faculty from all segments and K-12 teachers to draft a Statement. The working group consults widely with faculty at all levels in the discipline, including K-12, and with other interested groups, including representatives of the California Department of Education. The K-12 Framework in the discipline area is an important document in preparing the Statement. When the working group has completed its draft, ICAS reviews it and may suggest modifications. The draft is then distributed to the three Academic Senates for discussion, and there may be several rounds of this process. Following endorsement of a Statement, ICAS submits it to the segmental Academic Senates for adoption and, if adopted by all of them, it becomes the intersegmental Statement for the area. It is then distributed widely to teachers the public schools. Statements have been adopted in mathematics, natural science, English, and six other languages (French, German, Spanish, Russian, Chinese, Japanese). The latest Mathematics Statement revision was adopted in 1997. Draft Statements for humanities, for visual and performing arts, and for social sciences have not been adopted.

The development of IGETC is an impressive example of cooperation among the segments. There is a clear need for a general education program that can be offered by community colleges and that any CSU or UC campus will accept as fulfilling all lower-division general education requirements when students transfer. The final shape of IGETC reflects compromises made by all the segments. The program was endorsed by the three Academic Senates and has been implemented. ICAS intends to evaluate the IGETC process during 1997-99, by which time there should be a reasonable number of community college transfer students who have been certified under IGETC provisions.

The relationship between ICAS and the Intersegmental Coordinating Committee (ICC) is important. ICC was created by the California Education Round Table in 1987 as "the primary body for facilitating, monitoring and evaluating intersegmental cooperation and collaboration." The segments represented in the ICC include all levels and types of education in the state including private and public higher education and K-12. The chairs of the Academic Senates of the three public higher education systems are members of ICC. ICAS may initiate discussions of academic policies or programs of intersegmental consequence which, after approval of the Academic Senates, are sent to ICC. Conversely ICAS expects to be consulted by ICC or the Round Table when those bodies initiate discussions of academic policies or programs of intersegmental consequence for public higher education.

With the stresses that now face all levels and types of education in California, the continued existence of collaborative bodies like ICAS and ICC is essential to ensure coordinated planning and evaluation for the best possible education for California's students.

http://icas-ca.org/icas-bylaws
BYLAWS

Article I ~ Name and Purpose
Section 1: The name of this organization shall be Intersegmental Committee of Academic Senates (hereinafter referred to as ICAS).
Section 2: The purpose of ICAS shall be to promote the following goals within the State of California:

A. Advise the academic senates of the public higher education segments, education officials, and policy makers on issues of intersegmental concern; 

B. Share information on issues of mutual concern, including but not limited to student preparation for postsecondary education, the Master Plan for Higher Education, access, transfer, articulation, general education, and educational quality and standards; 

C. Develop and maintain by regularly reviewing and revising, as appropriate, competency statements for entering freshman and the Intersegmental General Education Transfer Curriculum (IGETC); 

D. Develop and promulgate common positions on intersegmental issues, including preparing position papers to inform policy discussions.
http://icas-ca.org/Websites/icasca/Images/ICAS_Brochure.pdf
ICAS Brochure

What is ICAS?

The Intersegmental Committee of Academic Senates (ICAS) is comprised of faculty leaders of the Academic Senates of the University of California, the California State University, and the California Community Colleges.

ICAS addresses a variety of intersegmental issues and concerns, including student preparation for postsecondary

education, access, transfer, and articulation. In the current difficult fiscal climate, ICAS is particularly concerned

about cuts in education funding and how this will affect access to and the quality of higher education, which is

an essential component of bringing about an economic recovery to the State of California.

From Academic Senate CCC website:

http://asccc.org/resources/links#IntersegmentalR
ICAS is voluntary organization comprised of representatives of the Academic Senates of the three segments of public higher education in California, CSU, UC, and CCC. It meets regularly for the purpose of jointly addressing matters of academic importance to all three segments such as student preparation for postsecondary education, the California Master Plan for Higher Education, access, transfer, articulation, general education, and educational quality and standards. The recommendations of ICAS are made to the Academic Senates of each of the three segments. ICAS advises not only the senates of public higher education but also education officials and policy makers in California. It does not directly implement higher education policy.

http://asccc.org/about
About Us
Formed in 1970, the Academic Senate for California Community Colleges is a 501(c)6 nonprofit organization. Created for the promotion and advancement of public community college education in California, its general purposes are: 

1. To strengthen local academic senates and councils of community colleges;

2. To serve as the voice of the faculty of the community colleges in matters of statewide concern;

3. To develop policies and promote the implementation of policies on matters of statewide issues;

4. To make recommendations on statewide matters affecting the community colleges.

The Academic Senate gets its authority to strengthen local senates on California community colleges statewide from the California Code of Regulations Title 5 Section 53206, which says: 

(a) An Academic Senate for the California Community Colleges has been established through ratification by local academic senates or faculty councils so that the community college faculty of California may have a formal and effective procedure for participating in the formation of state policies on academic and professional matters. 

(b) The Board of Governors recognizes the Academic Senate of the California Community Colleges as the representative of community college academic senates or faculty councils before the Board of Governors and Chancellor’s Office. 

http://asccc.org/about/mission
Mission

The Academic Senate for California Community Colleges fosters the effective participation by community college faculty in all statewide and local academic and professional matters; develops, promotes, and acts upon policies responding to statewide concerns; and serves as the official voice of the faculty of California Community Colleges in academic and professional matters. The Academic Senate strengthens and supports the local senates of all California community colleges.
From Academic Senate CSU website:
http://www.calstate.edu/AcadSen/Records/About_the_Senate/2006_Constitution_Revised_Final.pdf
The Constitution of the 
Academic Senate 
The California State University 
Preamble 
The faculty of the California State University adopts this constitution in order to exercise its rights and fulfill its responsibilities in the shared governance of the University. As the official voice of the faculty in matters of systemwide concern, the Academic Senate of the California State University provides the means for the faculty to participate in the collegial form of governance which is based on historic academic traditions as recognized by California law. 

Article I 
Section 1. Purposes 
(a) It shall be the purpose of the Academic Senate of The California State University to promote academic excellence in The California State University; to serve as the official voice of the faculties of The California State University in matters of systemwide concern; to be the formal policy-recommending body on systemwide academic, professional and academic personnel matters; to ensure the joint responsibility of the Academic Senate and the Trustees in criteria and standards to be used for the appointment, promotion, evaluation, and tenure of academic employees; to be the primary consultative body on the academic implications of systemwide fiscal decisions; and to assume such other authority and other responsibilities and to perform such functions as may be delegated to it by the Chancellor or the Trustees of The California State University. 

(b) The Academic Senate shall be consulted on the creation of systemwide and intersegmental committees, conferences, or task forces designed to deal with educational, professional, or academically related fiscal matters, including the charge and composition of such bodies. The Academic Senate shall be responsible for the selection of representatives of the faculty to serve on or participate in such bodies. 

Section 2. Relation to Campus Senates 
(a) The term campus senate shall mean the elected representative body established at each campus by its faculty. 

(b) The Academic Senate of the California State University shall have no authority over those matters delegated to the individual campuses by the Chancellor or the Trustees; and nothing in this Constitution shall be construed to impair the right of campus senates to communicate with the Chancellor and the Trustees 

(c) The campus senates may suggest items for consideration by the Academic Senate and may make recommendations on matters before the Academic Senate, either through the campus representatives or directly to the Academic Senate 

(d) To provide adequate communications with the faculties of the several campuses, the Academic Senate shall circulate to the senate and the president of each campus such materials as agendas for and minutes of its meetings, committeee reports, and information on pending matters 
From the Academic Senate UC website:

http://www.universityofcalifornia.edu/senate/welcome.html
The Senate represents the faculty in the shared governance of the University of California. This website features informational resources, including Senate reports and recommendations; committee rosters, meeting dates, agendas, and guidelines; Senate legislative activities; our publications The Senate Source and In Memoriam; and a glossary of commonly used acronyms. To learn more about the Senate's charge, authority, and structure, visit About_the_Senate. 
http://www.universityofcalifornia.edu/senate/about.html
About the Senate

As mandated by the University's governing body, the Board of Regents, the faculty is empowered to determine academic policy, set conditions for admission and the granting of degrees, authorize and supervise courses and curricula, and advise the administration on faculty appointments, promotions and budgets. This delegated authority makes the UC Academic Senate unique among faculty governments. 

The Systemwide Academic Senate and the Divisional_Senates provide the organizational framework that enables the faculty to exercise its right to participate in the University's governance. Under the leadership of the Systemwide_Senate_Chair, the faculty voice is formed through a deliberative process that includes the Standing_Committees_of_the_Senate, the Academic_Council, the Academic_Assembly, and their Divisional counterparts. Consultation with the senior administration occurs in a parallel structure: at the systemwide level between the Systemwide Senate Chair and the President; and on the campus level between the Divisional Senate Chairs and the Chancellors. 

With some exceptions and as defined by the Standing_Order_of_the_Regents_105.1, Senate membership is granted to anyone who has an academic appointment at the University. The code of the Senate is contained in the "Manual of the Academic Senate," which is divided into two sections. These are the Bylaws that set forth the membership, authority and organization of the Senate, and the Regulations that codify the requirements for admission, degrees, and courses and curricula. 
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