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MEETING MINUTES
Thursday, June 4, 2009
10:00 a.m. – 3:00 p.m.
Crowne Plaza Hotel Los Angeles International Airport
Members Present:
CSU: John Tarjan, Bob Buckley, Bernadette Cheyne, Mark Van Selst, Diana Guerin, Barbara Swerkes, Darlene Yee-Melichar, Catherine Nelson

CCC: Mark Wade Lieu, Jane Patton, Michelle Pilati, Dan Crump, Richard Mahon
UC: Mary Croughan, Daniel Simmons, Steve McLean, Sylvia Hurtado
Guests Present:

Julie Adams (CCC Executive Director); Martha Winnacker (UC Executive Director); Clare Sheridan (UC Senate Analyst); Sue Wilbur (UC Director of Undergraduate Admissions – by phone); Ken O'Donnell, CSU Associate Dean; Beth Smith (Treasurer, CCC Academic Senate) 
I.
Chair’s Announcements 

Chair Tarjan welcomed ICAS members to the meeting and members introduced themselves. Chair Tarjan. Chair Tarjan expressed appreciation to the UC, CCC and CSU Directors and staff.

The agenda item “Student roles” was added under New Business.

II.
Consent Calendar

· Approval of the Agenda as amended.
· Members reviewed and discussed the February 26, 2009 meeting notes and provided edits. The minutes were conditionally approved pending those changes.
III. 
Reports from Senate Chairs

Mark Wade Lieu, Chair, Academic Senate CCC

Member Lieu introduced the new 09-10 CCC Academic Senate Leadership roster (Jane Patton; President; Michelle Pilati, Vice President; Beth Smith, Treasurer; Richard Mahon, Area D. Representative; Richard Tahvildaran-Jesswein, Representative-at-Large). 
Member Lieu thanked the Academic Senate CSU for their invitation to their CSU May Plenary session and ASCSU’s hospitality. He noted that it was instructional to see the differences from the CCC Academic Senate in structure and scheduling.
The CCC Academic senate has completed their move to new offices.

Member Lieu noted that the current budget situation is an issue that affects all three systems. He attended an open forum in Sacramento in which there were many compelling testimonies of the impact of the budget cuts. 
CCC will receive a 60% budget cut to support areas (matriculation, orientation, counseling articulation, etc.). In addition, the CCC Academic Senate will probably receive a 60% cut to its budget. CCC technology infrastructure will also be cut which will affect libraries (collection databases, etc.). Colleges are already cutting sections. Some districts are experiencing pay cuts. The Basic Skills Initiative may also be cut by 60%. Accreditation will also be challenged by budget cuts. The CCC Chancellor is arranging a meeting with the President of their commission.
Assessment: Member Lieu noted that there has been discussion of prerequisites and how they are dealt with on a statewide level. ESL assessment tests and an assessment data warehouse have also been discussed. Statewide contracts with major commercial test vendors are being discussed in an effort to reduce cost.  The American Diploma Project (ADP) finished an analysis of ICAS Competency statements, California K-12 standards and ADP benchmarks and has identified core competencies. They will be embarking on a content analysis of the CST (California Standards Test) and the EAP (CSU’s Early Assessment Program).
Mary Croughan, President, Academic Senate UC

UC Budget deficit is 891 million dollars over the next 13 months. Student fees have been increased by 9% and UC may have to consider a mid-year fee increase. Top executives have announced a 5% salary cut for themselves and there will be a furlough and/or salary reduction policy for all UC employees. Cal Grants were cut (which was the basis for the Blue and Gold opportunity plan). UC employee retirement program may also been effected.

Member Croughan introduced the new 09-10 UC Academic Senate Leadership roster (Henry Powell, Chair; Daniel Simmons, Vice Chair; Sylvia Hurtado, BOARS Chair; Keith R. Williams, UCEP Chair; Jonathan Alexander, UCOPE Chair)
Member Croughan noted that Leland Yee is putting forward a bill that would affect the autonomy of the UC and it is not supported by UC.

A brief update was given on ACHIEVE.

The UC Chief Information officer will be following up with the CCC on an exchange of information regarding technical infrastructure and electronic access.
John Tarjan, Chair, Academic Senate CSU

Chair Tarjan and Member Buckley gave updates on the Systemwide Budget Advisory Committee (SBAC) meeting.

Chair Tarjan projected that a worst case scenario would entail a 16% cut. He outlined the CSU Chancellor’s priorities as student access and job retention. He also touched on the furlough implementation as it is being discussed currently.
Tarjan reported that the CSU has increased student fees by 10% as well as introducing a Graduate Business Fee.

Chair Tarjan introduced the new 09-10 CSU Academic Senate Leadership roster (John Tarjan, Chair; Bernadette Cheyne, Vice Chair; Diana Guerin, Secretary; Barbara Swerkes, Member-at-Large; Catherine Nelson, Member-at-Large).

Chair Tarjan noted that the CSU Board of Trustees met in May. He reported that one of their priorities is “proficiency before the first year” which focuses on academic preparation for first time freshman students. He also noted that the Academic council is looking at the SDSU proficiency program as a model. There is a hope that senior level courses in High School will be utilized more fully.
Chair Tarjan noted another area of focus for the CSU Board of Trustees is on-line degree programs. ATAC and faculty are working to establish guidelines. 
He then introduced incoming 09/10 Member At Large, Catherine Nelson who chairs the Task Force on virtual systems of accountability.

Member Nelson described the task force as one in which there is a charge to decide which of the three instruments in the system of voluntary accountability would be appropriate for the CSU.

Chair Tarjan then reported on the Give Students a Compass Project, a tri-state (Wisconsin, Oregon and California [CSU]) effort to identify impact practices & strategies for freshman learning experiences (study abroad, undergraduate research, First year seminars, learning communities, etc.) in the hope that students will better be able to benefit from these, increase their engagement and increase persistence to graduation. An effort is being made to incorporate more focus on student learning outcomes and general education.
A strategic plan for Human Resource Management has recently been introduced for CSU Academic Senate review.
The Academic Senate CSU supporting the Oil and Gas Severance Bill (http://www.calstate.edu/Acadsen/Records/Resolutions/2008-2009/2899.shtml).
IV.
ICAS Legislative Day Debriefing

DNP
The CSU’s position is to seek authorization and the CSU Academic Senate has endorsed this (http://www.calstate.edu/AcadSen/Records/Resolutions/2008-2009/2885.shtml).
Textbook Affordability

The CCC and CSU Academic Senates both opposed SB386 (Runner) Faculty Justification for 
New Textbook Editions. (http://www.calstate.edu/Acadsen/Records/Resolutions/2008-2009/2900.shtml) 
Honorary Baccalaureate Degrees (AB 37)
The Academic Senate CSU passed a resolution recommending that individuals affected by Executive Order 9066 be honored (http://www.calstate.edu/Acadsen/Records/Resolutions/2008-2009/2888.shtml) San Francisco State University has implemented actions to do so which include the awarding of certificates of acknowledgment and establishment of a memory garden on campus. 

In addition, UC Academic Senate has put forward a resolution to grant special honorary degrees to students affected by Executive Order 9066 (http://www.universityofcalifornia.edu/senate/assembly/jun2009/assembly.6.17.09.agenda.pdf, page 11)
Baccalaureate in the CCC

Member Lieu briefly reported that there has only been preliminary analysis by the CCC Academic Senate of AB 1455 (San Mateo County Community College District Baccalaureate Partnership Program)
Monitoring/Cooperation: CTE Legislation
Chair Tarjan noted that this continues to be an area of concern. He reported that BOARS is meeting jointly with the CSU Admissions Advisory Committee in Northern California and CTE is one of their top agenda items. Chair Tarjan encouraged the faculty of two segments to look carefully at the policies and procedures relative to the certification of a-g courses.
V.
Articulation System Stimulating Inter-institutional Student Transfer (ASSIST) (Sue 
Wilbur)
The Executive Management Oversight committee is currently managing the ASSIST project. The committee consists of Sue Wilbur, Rachel Hendrickson (CSU) and a member from the CCC Chancellor’s office. This committee relies on frequent input from a technical advisory committee as well as a general advisory committee. 
She referred members to the annual report (included as an enclosure to the agenda). This report is being submitted to the Executive Sponsors of each of the segments.
A major area of focus has been to shore up the technology infrastructure (both hardware and software). Current technology for ASSIST is being migrated to a web-based program which will assist in the stability of the program. ASSIST servers have been moved to a site on the UC Irvine campus for the short-term. A plan to move the servers to a better long-term site is being considered and should result in significant cost savings.

The ASSIST coordination site has been moved to facilities at the Center for Educational Partnership also on the UC Irvine campus.
Temporary, contract technical staff have been supporting ASSIST. The hope is that permanent staff may be hired in the future.

There is a substantial carry forward amount in the 08/09 budget that will be a part of the 09/10 budget year.

She reported that she is in her second and final year as chair of the Executive Management Oversight committee. On July 1, 2009 Jeff Spano will be the new chair.

Chair Tarjan encouraged Shared Governance with regard to oversight of ASSIST.
Member Liu stated that ASSIST has been predominantly addressing hardware and software issues for the last 18 months and now that those efforts are almost complete, this would be a good time for Shared Governance input. 

Member Van Selst pointed out that it would be helpful to have input to ASSIST that addresses what kind of functionality the end product will have. The best opportunity for this is while software and hardware issues are being addressed.

Sue Wilbur reported that the funding of ASSIST will be a topic of discussion in the near future. She communicated that the Executive Sponsors will be looking toward a co-equal funding scenario between all three segments. She also noted that this would be happening during an especially challenging budget year for California.
She referenced members to the handout titled “Status of ASSIST” (page 2, “FUTURE” heading) which outlines a document to be compiled and presented after a May 14th “visioning” exercise and will serve as a basis for ongoing planning. 
Data extraction policy is another issue in which serious conversations among the Executive Sponsors is forthcoming.
Member Buckley reiterated the need for Advisory Committee consultation and Shared governance throughout this development process for ASSIST “the next generation” (data extraction, funding, project direction, etc.).

Sue Wilbur commented on the need for members on the Advisory Committee with strong technology and technology project implementation backgrounds as well as articulation.

Chair Tarjan thanked Sue Wilbur for her report on ASSIST. Sue Wilbur expressed her appreciation for the opportunity to work with ICAS on this project.

VII.
Transfer Update

Transfer task force – Member Swerkes
The current objective of the Task Force is to have a report to the three systems by August. Members of the task force are currently considering input and collecting data. They will soon make recommendations for the report.
The goal of the task force is to increase the number of students who successfully transfer from CCC to UC or CSU.

Patrick Perry (CCC) shared a report with the Task Force that outlined changes taking place with regard to transfer. The report showed that there are significantly large numbers of students who transfer from the CCC system but there has been a percentage of increase in the transfer to for-profit private colleges.

Lower Division Transfer Patterns (LDTP) Project- Members Van Selst & Swerkes
The recent focus on LDTP has been a recommendation to reduce the number of disciplines covered. There has already been a large effort in the development of patterns, development of descriptors and review of courses. There will be a great deal of analysis of LDTP during the summer and the next steps for LDTP are being considered. Member Swerkes personally thanked the Community College members of the advisory committee and acknowledged a greater sense of cooperation between the two systems.
Course Identification (C-ID) Number System – Member Pilati
There have been numerous descriptors developed. There will be a push in the fall for review of the descriptors. Agriculture, especially, is currently reviewing descriptors and courses to see if they match. There is a while to go before full implementation.
C-ID will be working with articulation officers this summer to ensure effectiveness with the system. They have reached a point in the year when they need ICAS's ongoing support and endorsement of their activities.
A motion was made and seconded for ICAS endorsement and continued support of C-ID. The motion passed unanimously

Julie reminded the chairs that they would be sending out letters to reappoint or reaffirm members to the steering committee.
The first meeting will be in August.
ICAS transfer document
Member Patton stated AB440 is endorsed and supported by the Campaign for College Opportunity. Member Patton noted that the Academic Senate CCC is opposed to AB440 as currently written and believe it would have a number of unintended consequences. Member Patton requested that ICAS put forward a resolution that affirms faculty as being the primary authority when it comes to degrees and, in its current form, the language of AB440 contradicts that premise.
Chair Tarjan asked that member Patton craft resolution language for ICAS to review before the end of the meeting.

VIII.
Intersegmental General Education Transfer Curriculum (IGETC) Standards 

Review Committee Report (Richard Mahon & Ken O'Donnell)

There have been a number of productive meetings since the Committee's first meeting in February. The members of the committee felt that ICAS should see the report before revisions were made. The committee provided a summary sheet with the changes proposed.  
Member Mahon made a motion that ICAS approve the inventory of changes. The motion was seconded.
Ken O'Donnell thanked ICAS and reiterated how valuable it is to have faculty input to IGETC standards.

Member Mahon referred ICAS members to the change summary sheet (part of the IGETC agenda enclosure provided prior to the meeting by Richard Mahon) Ken O'Donnell noted that some changes were in red and some in green.
The following changes were specifically brought to the attention of ICAS members.

Page 6, Section 5.4 - Outlines those second language courses (other than English) that are acceptable outside of department of languages courses. (i.e. offered through Early Childhood Development) .

Page 9 - Language approving the use of international baccalaureate (IB) exams to satisfy different areas of IGETC - The committee is recommending approval of the same list approved by the CSU for CSU Breadth with a test score of 5 or better (as outlined by the UC)

Chair Tarjan noted that IB standards are very rigorous.
Page 21 - Certification for a language other than English: This section outlines how a higher education faculty member can certify that a student is proficient in a language other than English. A sample certification form was included on page 17 as a new appendix.

Chair Tarjan noted that there had been discussion about allowing High Schools to do this but a higher standard was adopted.

Page 24 (repeated on page 26) - This section outlines how the receiving institute will be made aware that a student may be coming to them with additional classes needed to satisfy IGETC standards and what those classes are.

Member Lieu inquired if the form on Page 17 will be revised to indicate IB. Ken O'Donnell made note of the potential change to the form.
Member Crump offered that it might be useful to include a section toward the front that outlines what the IGETC requirements are.

Members Van Selst, Patton, Crump and Croughan offered editorial changes to clarify the meaning of some sentences and paragraphs.

The report was unanimously adopted as amended.

A request was made that the three segment leaders receive copies of the document after the edits have been completed and before it goes to print (for final review).

Julie Adams noted that the ICAS website would be updated during the summer and IGETC would be prominent on the website. The new address will be http://icas-ca.org
IX.
Competency Statements (Julie Adams)

Literacy competency statements are fairly new (2002 approval by ICAS). The Math competency statements are currently being revised and should be completed this month. The changes will be brought to ICAS in September with a request to take them to each segment's Academic Senates for approval.
Member Lieu noted that The American Diploma Project has been referring to the ICAS Math competency statements regularly.

Julie Adams stated that it may be time for ICAS to review the older competency statements precisely because they are being referred to frequently by outside groups.

The Science competency statement, in particular, will need to be reviewed. Julie Adams stated that she would be bringing this to the September ICAS meeting in order to convene a Science competency task force for this review.

Julie Adams will be forwarding the English competency statement to the Board of Education in order to determine the best possible way of disseminating the competency statements throughout the State.
X.
Open Education Resources (OER) (Mark Wade Lieu)

Member Lieu stated that recent meetings between the three segments and review of possible articulation issues for courses that use OER showed that there were none to speak of. 
Online System of Course Articulation and Review (OSCAR) is being updated with a new interface that allows the user to put in an OER rather than a traditional textbook.

Discussions between the three systems recently clarified that OER would not be required to have previously been a textbook.
XI.
ICAS Handbook (Julie Adams)

Julie Adams has undergone crafting the ICAS Handbook to address the problem of a difficult learning curve for new ICAS members. The handbook provides background information to prepare ICAS members for their first and subsequent meetings.
During previous portions of this meeting Julie took notes for what other useful information might be included in the handbook. Additional information might include a list of acronyms; a brief description of how each segment operates (as Member Lieu pointed out, it differs from segment to segment); the ASSIST governance structure; a short synopsis of current projects ICAS is involved in. New members can then be given the handbook at or prior to the first meeting. Julie offered to ensure this is done from year to year.

Chair Tarjan suggested that a brief description of current projects followed by a web link to those projects may be helpful.

Members Croughan and Lieu suggested noting the more nuanced differences in structure from segment to segment (i.e. within segment structure, the same terms may be used by both CCC and CSU but mean entirely different things).
Member Buckley suggested a review of the organization of the document.

Chair Tarjan suggested that more specific input be communicated to Julie via email.

It was suggested that the competency statements be moved from the body to appendices (a list of them, dates of publication and links to electronic versions).

Member Croughan suggested that since Legislators are now more familiar with ICAS, the ICAS website would be a good resource and location for the competency statements.

Chair Tarjan mentioned that the CSU Board of Trustees has also found ICAS to be a good resource.
XII.
ICAS Leadership Transition

UC Transitions their Senate Leadership in September whereas CSU and CCC do so in June. Chair Tarjan suggested that the Leadership should transition in June and requested the membership consider this for future years.
XIII.
ICAS Scheduling/Planning for the 2009-10 Academic Year

After deliberation by the membership is was decided that the next meeting will be scheduled for September 1st, 2009 at the UC Office of the President in Northern California. Future meeting dates will be decided at the September meeting.
XIV.
New Business

Jane Patton drafted language for the ICAS resolution opposing AB440 and distributed it to the membership for review and edit. 
A consensus was reached that any resolution coming from ICAS should focus on upholding the authority of the faculty, not legislation or the legislature, to be the primary determiners in awarding degrees.
After deliberation and suggested editorial changes the UC and CSU segments asked Member Patton to send the resolution electronically to allow segment leadership to review and offer input for a revised version.

XV.
Adjournment
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