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ICAS Position on 
The Early Assessment Program

The Inter-segmental Committee of Academic Senates (ICAS) represents the faculty in higher education across California.  Positions of support or concern on issues of mutual interest in areas of faculty purview, primarily curriculum, educational programs and student success, are issued to the Legislature, administrators and other educational partners when appropriate.  The CSU Early Assessment Program (EAP) has received widespread attention as an “early indicator” program for high school students about their preparedness for college level work in English and Mathematics.  ICAS expresses both its support for and concerns with the EAP as a state-wide indicator of skills and knowledge necessary for enrolling in non-remedial credit-bearing baccalaureate-level courses in California’s postsecondary institutions.  First, ICAS recognizes and applauds the efforts of CSU in developing the concept of EAP as an early messaging tool for 11th grade students’ preparation in mathematics and English, the subsequent development of curriculum for 12th grade students, and especially the resulting collaboration between K-12 and higher education.  Secondly, however, ICAS has serious concerns about the EAP and its current evolution, specifically proposals to use the EAP as an indicator of college level readiness for all segments of higher education in California.   ICAS’ particular concerns include: 

· The California Diploma Project is currently suggesting use of EAP beyond the originally intended use of the test and its messages to students.  It was not developed as an accountability measure but has now been proposed to be used as one.  It is also being recommended for use to replace the CBEST which is inappropriate for students preparing to become teachers.  

· Over reliance on a single indicator for messages about college readiness is problematic for student success at any postsecondary institution of higher education. 

· “College readiness” in English and mathematics has been defined by higher education faculty through the ICAS Competency Statements, but these statements were not used to determine a student’s required body of knowledge prior to entering college.  High school exit standards in these subjects were used instead.  A broader definition of college readiness has not been agreed to by all segments of higher education through the standard processes used by Academic Senates where all significant factors that contribute to a student’s understanding of college readiness are addressed.  

· The assessment of EAP success is not yet published or available in order to make a recommendation for expanded use of the test and program. 

· Evaluation by Achieve and others indicate potential problems with the exams that need to be addressed.

· Remediation efforts in 12th grade are too late for many English students and much too late for mathematics students resulting in fewer student choices when continuing an education in college.

There are growing bodies of evidence that pinpoint problems related to college readiness, demonstrate the failings of California’s current standards-based approaches, as well as the disparate impact that California’s educational strategies have on low-income and underrepresented minority students.  ICAS supports policy leaders who want to increase student success in high school as well as postsecondary education and who rely on the expertise and authority of the state’s Academic Senates in higher education to set standards for college admission and success.  Recommendations for solutions and responses to the concerns listed above can be developed by ICAS in concert with CSU, as the parent of EAP, and other partners in the state.  ICAS stands ready to support a renewed effort to support college and career readiness for all of California’s students and help mitigate problems with the current trajectory for EAP. 

