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Final ICAS Minutes of Meeting 
Thursday, February 6, 2014

California Community Colleges Chancellor’s Office

1102 Q Street, Sacramento, CA
ICAS Website ( http://icas-ca.org/
In Attendance:

CCC Senate:
Beth Smith, President; David Morse, Vice President; Julie Bruno, Secretary; Phil Smith, North Representative; John Stanskas (via phone), South Representative; and Julie Adams, Executive Director
CSU Senate:
Diana Wright Guerin, Chair; Steven Filling, Vice Chair; Glen Brodowsky, Secretary; Darlene Yee-Melichar, Member-at-Large; and Susan Gubernat, Member-at-Large 
UC Senate: 
Bill Jacob, Chair; Mary Gilly, Vice Chair; George Johnson, BOARS Chair; Ross H. Frank (via phone), UCOPE Chair; Tracy Larrabee, UCEP Vice Chair; and Martha Winnacker, Executive Director 

Staff: 

Krystinne Mica (CCC)

Guests:
Steve Juarez, Director- UC State Governmental Relations; Andrew Martinez, Senior Legislative Advocate- CSU Advocacy and State Relations; Vincent Stewart, Vice Chancellor- CCC Governmental Relations; Katherine Harris (via phone), COERC Chair
I. Consent Calendar
· Approval of the February 6, 2014 Agenda
The agenda was approved with addition of the following items:

· Resolution on unit load for high-unit majors

· Transfer Action Team—update

(Yee-Melichar, Johnson) MSC. 

II. Approval of December 12, 2013 Notes

· Approval of the December 12, 2013 Meeting Notes
The body discussed the notes from the December meeting and a request was made to have clear motions for approval of items.  There was discussion on the COERC job description for the chair, and members agreed to defer the conversation later in the afternoon.  The minutes were approved (Brodwsky, Yee-Melichar) MSC.  

Governmental Relations

III. Counsel from Segment Government Relations Leaders

The Government Relations leaders from each segment will join ICAS for briefing on potential legislation.

Steve Juarez, Director, UC State Governmental Relations

Juarez gave a brief report on legislation currently being pursued by the University of California which includes:

· A bill for a student loan program for undocumented students

· Exemption that would allow students under 21 years of age to participate in brewing classes

· Additional streamlining of contracting process for residential property to raise threshold from $500,000 to $1 million 

· Student veteran non-resident tuition exemption (similar to state operated Yellow Ribbon program)

Juarez updated ICAS on the state budget and impact on the UC segment.  The original ask was $240 million dollars, and UC received $142 million. He stated this was a great start, but more will be needed to get UC back to where it was prior to 2008.  

Andrew Martinez, Senior Legislative Advocate, CSU Advocacy and State Relations

Martinez provided information on the two legislative measures that are being pursued by California State University, which includes:

· Modification of service for faculty trustee on the Board of Trustees

· A request to defer dissemination of the Early Start Program report to mid-year  

Martinez stated that the CSU segment is also interested in the exemption for under-age tasting in brew classes, and noted that the budget is of great interest this year, as they are seeking $95 million more from the state budget. 

Vincent Stewart, Vice Chancellor, CCC Governmental Relations 

Stewart enumerated the three different legislative measures that the California Community College is pursuing, which includes:

· Removal of certain barriers and restrictions on dual enrollment between high schools and community colleges

· Commitment on professional development for faculty, staff, and administration, contingent on additional funding   

· Statutory relief for City College of San Francisco (CCSF) to hold funding at the same level for one year during a dip in enrollment

Stewart reported that the CCC is mostly satisfied with the budget, although there are areas which could use more augmentation.  During his upcoming trip to the White House, he reported that they will continue to lobby for the four major areas of additional funding for veteran student support services, reauthorization of the higher education act, workforce investment act, and funding for PELL grants.  

ICAS asked the three government segment leaders to speak on Senate Bill 850.  The government leaders each highlighted the concerns on SB 850, and noted that concern for UC is based on duplicative work and ensuring that the creation of the baccalaureate (BA) degree fulfills a need that is not being met; CSU stated there is discussion happening, although they do not have an official position; and CCC is having conversations on applied BA degrees as a means to address workforce needs, particularly for Nursing, where the movement from ADN to BSN is rendering CCC degrees impractical.  They were also asked to comment on the future value of the higher education system to California (“rainy day fund”) and all segment leaders noted that investment in the higher education system is crucial for California to be able to compete in the global workforce.   The conversation also involved questions on taxes and where future revenue will be generated; predictability of student fees and tuition; continuous appropriation; campus based fees.  

The three government relations leaders suggested names of people who might be invited to the upcoming April 29 meeting. 
IV. Planning for April 29, 2014 Meeting in the Capitol

ICAS reviewed potential people to invite to the April 29.  

Guerin presented an agenda for the upcoming legislative briefing on online education, highlighting their proposed topics and presentations for the day, and asked ICAS for suggestions or recommendations to be added into the agenda.  Morse offered to provide Guerin and the rest of ICAS with a copy of a report on Los Rios students to be included as a resource for the presentation. As the three segment leaders (Chancellor Harris, Chancellor White, and President Napolitano) are working together to leverage public higher education, it is important for ICAS to be present at these types of meetings to show the Senate’s joint efforts in legislation for higher education.  

Action

· Morse will provide the report on Los Rios students to ICAS and Guerin.   

V. General Announcements

Diana Wright Guerin, Chair, CSU Academic Senate

Guerin provided a brief overview of the resolutions from the January 2014 Plenary.  She discussed some of the ongoing issues Engineering departments continue to have with the newly imposed 120-unit max, and the ASCSU attempt at including wording in Title 5 that would allow Engineering to have 132-units.  Chancellor White provided a State of the CSU address, and noted the $50 million budget focus on student completion, as well as the recent campus climate issues at San Jose State University.  A brief update on the CSU online course match was provided, and issues noted included unit exchange between quarter and semester campuses, differing number of units offered by campuses, and course articulation.  It is anticipated that by 2016, roughly 2500-2600 online courses will be offered.   

Bill Jacob, Chair, UC Academic Senate

Provost Dorr gave a presentation on online education at the UC Regents meeting in January and noted that there are 30 courses that are being funded with 45 students currently enrolled in the cross-campus system.  There are also conversations on streamlining transfer in the future.  Conversations are happening on enrollment management, as UC has not had a plan in the last three years.  If a plan is devised, it would allow UC campuses to have a clear target for student enrollment.  

Beth Smith, ICAS Chair and President, CCC Academic Senate

B. Smith noted that ICAS is not under obligation to follow the Bagley-Keene Act.  B. Smith noted upcoming events for ASCCC including Accreditation Institute and Academic Academy in February, as well as the upcoming Spring Plenary Session in April.  There are recent staffing vacancies at the CCC Chancellor’s Office, which may affect some work and implementation of initiatives.  The CCC online course exchange is underway, with roughly $16.9 million dollars invested in the development of housing the online courses, as well as funding logistical work on e-transcripts, financial aid, and other efforts that will support the online courses.

California Open Education Resource Council

VI. COERC

Filling made a motion to approve the job description (distributed by B. Smith and based on the Dec 12, 2013 meeting proposal) and hiring of the COERC chair by the three ICAS leaders.  Members were unanimously in favor of adopting the job duties and description for COERC.  B. Smith noted that the council voted in favor of combining the three 20% appointment of staff support to one 60% staff.  

Katherine Harris, the new COERC chair was introduced to ICAS.  Harris is an English faculty member from San Jose State, who helped to create several digital literature libraries and has extensive experience in crafting online libraries.  She provided an update to ICAS on the progress made by the council and presented three action items for ICAS to approve:

· A communication plan, broken into two parts: an internal process that communicates information to campus chairs, deans, faculty, and students; and an external process that provides information to news agencies and the general public.  

· A proposal to house the COERC webpage on the ICAS site. 

· Letters of appointment for all council members.

Harris elaborated on the council’s plan to involve students in the process of reviewing textbooks, and noted that a rubric will be crafted for them to provide feedback.  Since students cannot judge the pedagogical content of text, that will remain under faculty discretion.  She also noted that staffing support for the council is not yet in place and Hanley offered to have a staff member from his office help with travel arrangements.  They have several upcoming meetings, including an in-person meeting before the end of February to finalize criteria for textbooks and procedures.  They anticipate that Hanley will be able to announce the OER librarian by February 14.  

Members discussed the three action items for approval by ICAS.  There was some concern about the overall governance structure of COERC and ICAS’s role.  Some felt that ICAS should have a higher level oversight role, and allow the council to have more responsibility.  There was a request to have an organizational chart drafted to show specific responsibilities; B. Smith stated that a council member made a mapping structure, which she will forward to ICAS.   Because ICAS does not meet as regularly as COERC, P. Smith motioned to allow COERC to receive direction from the Academic Senate Chairs with the understanding that the chairs will evaluate issues and if a broader discussion is needed, the whole body would be involved.  There will also be a monthly report from COERC for ICAS.  Members agreed and the motion was carried.  (P. Smith, Filling) MSC.  

ICAS discussed the use of its website by the council and the current procedures for updating, and asked whether ICAS wanted Harris to have the ability to make changes on the website.  They were concerned around the use of individual segment logos, as this would have to be approved by their segment’s public relations office and discussed whether the use of the ICAS logo is permissible.  It was noted that the ASCCC office currently manages content on the website.  Morse suggested that Harris work with Adams on the addition of the COERC webpage to ICAS and content management.  Johnson made a motion to have the webpage put onto the ICAS website and have Adams work with Harris to develop a plan for creating and managing the webpage.  A copy of the changes and documents will be sent to the body.  This motion was approved.  (Johnson, Yee-Melichar) MSC. 

There was a motion to combine the allocation for each segment of 20% staff into one 60% staff and have the three segment chairs create the job description and hire the staff in consultation with Harris.  (Johnson, Yee-Melichar) MSC.  This person will be housed under the ASCSU.  They discussed the appointment letters and Winnacker will forward a draft letter to B. Smith to edit and confer with Hanley on the language.  B. Smith will follow up and figure out how to move forward with the appointment letters.  They also conversed about a potential conflict of interest policy and it was determined that the three segment chairs will go to their legal counsel to seek help on the document.  Since the CSU is the fiscal agent, it will ultimately be the CSU general counsel that will sign off on the document.  

Action:

· The three segment chairs will seek guidance from their legal counsel on the conflict of interest policy.

· Winnacker will forward a draft copy of the UC appointment letter to B. Smith  

· B. Smith will follow up with Hanley about the language for appointment letters

· Adams will work with Harris on the COERC website and send any changes or documents uploaded to the COERC website to ICAS

· COERC will receive direction from the three academic senate leaders with the understanding that the chairs will evaluate issues and if a broader discussion is needed, the whole body would be involved

· There will be a monthly report from COERC council for ICAS.

· The three segment chairs will create the job description and hire the staff member in consultation with Harris

Transfer

VII. Credit by Exam

Gubernat drafted a one page Credit by Exam document for ICAS to review, edit, and approve for use.  Members commended Gubernat on the document and provided some feedback on the language, as well as the structure of the document.  Members pointed out current issues related to course articulation in their own segments.  They agreed on timing the release of this document along with the release of the credit by exam paper being crafted by the CCC.  They suggested having the document be sent out to the members via email and have the document edited in that manner.  A motion was made by Yee-Melichar and Bruno.  (MSC).  

Action:

· Gubernat and Morse will work on editing the document and send out to ICAS to review via email  
VIII. Articulation by COR vs. Syllabus

Frank suggested that ICAS may want to look at guidelines that all three segments can use to understand what CORs are and use them to evaluate campus articulation.  Filling asked whether the C-ID project can help address this issue.  Several members who are involved with C-ID spoke on the criteria and template that is used to evaluate course outlines submitted against course descriptors and noted the fairly prescriptive nature of the C-ID descriptors.  As both the CCC and CSU have participated in C-ID, the language is common between the two segments, but will be new to the UC.  B. Smith asked whether a group should be convened for this work, and members suggested reviewing sample descriptors from C-ID to start the conversation.  Bruno will provide sample documents, including the C-ID policy document.  Johnson previously pulled descriptors from the C-ID website and will forward over to Frank to review.  

Action:

· Bruno will provide ICAS with the C-ID policy documents for review

· Johnson will forward copies of C-ID descriptors to Frank

General Education

IX. Value of GE/Goals of Higher Education
This item will have further discussion by individual senate segments and will be brought back to the second meeting of ICAS during the 2014-15 academic year.

General Issues

X. Online Course Exchange

This topic was covered during the segment chair reports. 

XI. Reserve Officer Training Corps (ROTC)

This topic is deferred to the next meeting.
XII. Principles for Identifying and Using Accountability Measures

P. Smith and Guerin will bring this item back at a later meeting.
XIII. Resolution on Unit Load for High-Unit Majors

B. Smith informed ICAS that CCC continues to have issues with unit-creep and asked other segment faculty whether this is also happening in their system.  Although UC and CSU faculty indicated they are not noticing this pattern in their segment, it was mentioned that there are questions posed to their segment regarding what constitutes a unit (UC), and faculty using more class time in courses to teach missing prerequisites (CCC).  Members agreed to research between three to four majors to see if unit-creep is happening across the board in majors and will bring their research back to the next meeting.  

Action:

· Members will begin their research by looking through three to four majors and identifying if this is happening across the board.  This will come back to the next meeting. 

XIV. UC Transfer Action Team - Update
Johnson reported that the Transfer Action Team is close to finalizing a series of recommendations to President Napolitano.  The team is fashioning a report on ideas of simplicity, an easier process for students to navigate transfer and application to UC, transparency and application for students, and diversity.  Another issue is student success after transfer.  Johnson mentioned that he believes UC should be involved with C-ID, however faculty involvement continues to be an issue.  The landscape for associate degrees for transfer (AD-Ts) has also changed after SB 1440 was passed and UC will need to work on identifying major preparation for programs in terms of existing AD-Ts for students.  

Johnson informed ICAS about a suggestion made that President Napolitano and Chancellor Harris commit to spending time on CCC campuses to speak about transfer in the hopes that this would improve the flow of students between CCC and UC.  A question about how each segment defines success was asked.  UC mentioned that success is defined by having prepared students coming into their system.  Members once again discussed AD-Ts and perception of having AD-Ts as the premier pathway of choice.  CCC faculty agreed that there are still other pathways that can get the student to transfer, however if the budget tightens once more, there may be a movement to push students to AD-Ts.  UC is interested in partnering with CCC to work with advisors and transfer center coordinators on messaging to students about transfer.      
---------------------------------------

Meeting adjourned at 3:55 p.m.

Minutes prepared by Krystinne Mica
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