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DRAFT ICAS Minutes of Meeting 
Friday, June 21, 2013
UC Center in Sacramento, Sacramento, CA

ICAS Website ( http://icas-ca.org/
In Attendance:

CCC Senate:
Michelle Pilati, President; Beth Smith, Vice President; Phil Smith, Member at Large; David Morse, Secretary; Julie Bruno, Area A representative
CSU Senate:
Diana Wright Guerin, ASCSU Chair; Steven Filling, Vice Chair; Christine Miller, Member-at-Large; Darlene Yee-Melichar, incoming Member-at-Large; Susan Gubernat, incoming Member-at-Large
UC Senate: 
Robert Powell, Senate Chair; William Jacob, Senate Vice Chair; Mary Gilly, incoming Senate Vice Chair; John Yoder, UCEP Chair; Tim Labor, incoming UCEP; Chair Ross Frank, incoming UCOPE Chair

Guests:
Michael Magee, Jason Murphy, Andrew Martinez

Staff: 

Michael LaBriola (UC) and Martha Winnacker (UC)
I. Consent Calendar

· Approval of the June 21, 2013 Agenda
· Approval of the April 29, 2013 Meeting Notes
Action: ICAS approved the consent calendar.

II. Announcements

· Robert Powell, ICAS Chair and Chair, UC Academic Senate
· Diana Wright Guerin, Chair, CSU Academic Senate
· Michelle Pilati, President, CCC Academic Senate
Michelle Pilati: The ASCCC continues to opposes AB 955 (Williams) over concern that a two-tiered tuition system will increase access only to students with financial means, and hurt the colleges that serve the most underserved populations. The ASCCC is also working with CSU to oppose SB 440 (Padilla), which would require CSU to apply a transfer curriculum developed by a community college for an SB 1440 degree to all options within a major.

Diana Wright Guerin: CSU welcomes the 5% funding increase in the 2013-14 state budget, but notes that it does not make up for six year of cuts and that CSU still expects to deny access to thousands of eligible students. The ASCSU is discussing CSU’s plan to use money the state budget sets aside for new and redesigned online courses and other technologies to improve student success, and is reviewing preliminary results from a new partnership between Udacity and SJSU, which indicate that 29% of SJSU students passed the online section of a remedial math course offered in partnership with Udacity, while 80% passed the face-to face section offered at SJSU. There were similar achievement gaps for the Algebra and Intro to Statistics partnership courses. The ASCSU passed several resolutions at its May Plenary, including one in support of expanding student mental health services, and is working with the chancellor’s office on a new website that will showcase outstanding CSU faculty. Finally, ASCSU is concerned about data showing that CSU has been losing more faculty than it has been recruiting.

Robert Powell: The approved state budget increases UC’s base funding by 5%, funds the UC Riverside School of Medicine and a new academic building at UC Merced, and preserves a debt restructuring plan UC estimates will save the University $80 million. At the same time, UC notes that the funding increase is not sufficient to meet UC’s mandatory cost obligations and that the state is not funding UCRP on an equal basis with CalPERS. The Innovative Learning Technology Initiative (ILTI) is UC’s plan to use the $10 million the state budget sets aside for online learning technologies to develop an array of credit-bearing online and hybrid courses and new infrastructure to facilitate cross-campus enrollment by UC students. The Regents are expected to announce a new UC president in July. 

Chair Powell thanked ICAS members and UC committee staff for their service and engagement. It was noted that the CCC will chair and staff ICAS next year. The first fall meeting will be held on September 26.

IGETC for STEM Majors: The UC Academic Senate has approved a modification to Senate Regulation 478 to accommodate a new IGETC sequence for STEM majors. It was noted that both UC and CSU have now approved the sequence. A new IGETC Standards Subcommittee should now be appointed to make any final adjustments to the language proposed for the IGETC Standards handbook. That Subcommittee will include from each higher education segment a faculty representative, an administrator, and a CIAC-nominated articulation officer. It was noted that each segment will also need a communications strategy to inform articulation officers and students about the change.

Natural Sciences Competencies Statement Scoping Committee: Each segment has submitted three nominees for a “Scoping Committee” that will write a charge for an ICAS Task Force who will update the ICAS Natural Sciences Competencies Statement. The CCC will convene the Scoping Committee in the fall. 

Update to Math Competencies Statement: ICAS has approved a new Math Competencies Statement that has been revised to reference the Common Core Standards and include a new preamble. The CCC will upload the Statement to the ICAS website and produce a few hard copies. 

CTA Lobby Day on SB 520: The California Teachers Association is hosting a lobby day in Sacramento on June 25 to oppose Senate Bill 520. 

Transferrable Math Issues: BOARS is reviewing options for revising the language of the UC Transferrable Course Agreement Guidelines to clarify the faculty’s expectations for the math competency of UC transfer students and the content of courses that fulfill the quantitative requirement for transfer admission. One proposal is to replace language requiring “intermediate algebra or its equivalent” as a prerequisite for any transferrable math course with language indicating an expectation that all freshmen or transfers should have succeeded in the college-ready elements of the Common Core Standards for math. 
Common Core and Smarter Balanced Assessment: Some conservative political groups have been speaking out against the Common Core State Standards as an inappropriate intrusion of the federal government into education. 

III. Consultation with State Governmental Relations 

· Michael Magee, State Government Relations Director, CCC

· Andrew Martinez, Legislative Advocate, CSU

· Jason Murphy, Legislative Director, UC Office of State Governmental Relations
State Governmental Relations staff noted that the current legislative cycle has been positive and productive overall. Most of the bills opposed by the segments have been suspended by the budget appropriations committee, effectively killing them for at least the current cycle. Staff are still analyzing the language of various budget trailer bills to determine their impact on higher education. They also noted that the Legislature has been particularly interested in increasing student affordability through its support for Cal Grants and middle class scholarships and that UC has requested a veto of an enrollment target that is inconsistent with state funding. 

Senate Bill 520 (Steinberg): Senator Steinberg has amended SB 520, but its key provisions remain, and the three Academic Senates continue to oppose it. If the Assembly Higher Education Committee votes in favor of the bill on August 6, it will move to the Appropriations Committee, which must act before August 30. It is unclear whether Appropriations would look to the online education carve-out in the state budget as a source of funding for SB 520.

Senate Bill 440 (Padilla): SB 440 requires each community college district to develop SB 1440 Transfer AA degrees in all fields for which transfer model curricula have been developed, and mandates that CSU accept the degrees for all options within a major. CSU and CCC both oppose the bill, noting that it would undo much of the progress faculty have made to create quality Transfer Model Curricula for the SB 1440 degrees, and would force the segments to create broader, less-focused degrees that would not necessarily prepare a student well for transfer. It would also affect UC in the context of UC’s new transfer admissions policy that guarantees a comprehensive review to SB 1440 degree holders who have a minimum GPA. The bill will be heard by the Assembly Higher Education Committee on August 6.

ICAS and Faculty Advocacy: ICAS members discussed ways in which faculty and ICAS might take a more active and visible policy role. It was noted that individual faculty should see advocacy as a long-term investment in relationship-building with local politicians, especially freshmen representatives, who may then turn to faculty as a resource on higher education issues, and that faculty, through ICAS or their Senates, might also consider generating their own policy proposals. It was noted that ICAS has been named in legislation (SB 1052 and an early version of SB 520), which is a positive sign that legislators see the Senates as having a decision-making role.

Members noted that it is important to emphasize the segments’ progress with regard to graduation and time-to-degree rates, and that a one-size-fits-all policy approach for the three segments is not appropriate. Moreover—access, affordability, and quality involve trade-offs; legislative efforts to increase student “throughput” do not necessarily help increase student preparation for post-transfer or career success, and mandates to increase graduation and transfer rates and time-to-degree could create less prepared students and/or hurt the segments’ ability to maintain their commitment to underprivileged populations. 

ICAS Chair Powell thanked State Governmental Relations staff for their efforts on behalf of the faculty and higher education.

IV. Report on Senate Bill 1052 Report (California Open Education Resources Council)
ICAS is required by law to submit a progress report on the implementation of Senate Bill 1052—the California Open Education Resources Council (COERC)—by June 30. Members reviewed a draft report summarizing progress to date. The report states that the higher education segments have implemented the initial provisions of SB 1052 by establishing the COERC, according to the statutorily required timeline, but that COERC has made no further progress because no funds have been allocated to make it operational. It was noted that the segments’ nominations to COERC have remained on call for the past three months pending an operating budget, but ICAS can no longer assume that they will be available to serve after the end of the current academic year.

Action: ICAS approved the report for transmission to Governor Brown and Senator Steinberg.

V. Draft Principles for Identifying and Using Accountability Measures 

At its April meeting, ICAS discussed a state proposal to link general fund augmentations for the higher education segments to improved four-year graduation rates and other outcome measures. A set of principles for identifying and using accountability measures was drafted based on the discussion and circulated for ICAS review. 

Members agreed that a strong set of principles could help guide discussions with the state about accountability and shared goals for higher education. They noted that performance measures can affect behavior and outcomes even if they are not tied to the budget; that measures should never force the segments to sacrifice quality for the sake of access; and that the segments should have the power to modify measures. 

It was noted that the CCC’s Student Success Scorecard tracks and ranks individual colleges against a set of student progress and completion measures. It was also suggested that ICAS identify specific performance benchmarks or metrics the Senates can support. 

Action: A small subcommittee will meet by phone to further refine the principles. 

VI. Online Education Statement 

ICAS reviewed a revised version of its draft statement on online education. 

Action: ICAS agreed that a small subcommittee would make final refining edits to the statement by July 20; the final draft document will be circulated to ICAS for review; and the approved statement will be posted on the ICAS website and circulated to campus Senates and other constituencies. 

---------------------------------------

Meeting adjourned at 2:00 p.m.

Minutes prepared by Michael LaBriola
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