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DRAFT MINUTES
Monday, April 3, 2017
9:00 am – 4:00 pm

California State Capitol Building • Committee Room 444 (4th floor) 
1315 10th Street • Sacramento, CA, 95814
I. Consent Calendar

The February minutes were pulled from the agenda and will be circulated prior to the June meeting.  Members approved the April 3, 2017, agenda as presented by consensus.    

II. General Announcements
Senate leaders briefly reported on recent events, academic assembly meetings, and concluded with an overview of the visits with legislators and staff members.  ICAS has three priorities that will be the focus of the visits with legislators, which are transfer, student services (mental health), and faculty diversity.   
Members engaged the following legislators and staff members. 
A. Jeanice Warden, Chief Consultant for Assembly member Jose Medina (D-Riverside), Assembly Higher Education Committee
B. Monica Henestroza, Legislative Staff for Assembly Speaker Anthony Rendon (D-Paramount)

C. Kimberly Rodriguez, Education Consultant for Senate President Pro Tem Kevin de León (D-Los Angeles)

D. Lark Park, Senior Advisor for Policy in the Office of the Governor

E. Anahit Sarsysan, Staff Education Issues for Senator Anthony Portantino (D-La Cañada Flintridge) 
The three chairs visited with Senator Dodd staff member Sheila McFarland after the conclusion of the schedule.

III. Legislative Day Debrief with ICAS Committee Members

ICAS members debriefed the day and discussed a number ideas about how ICAS can engage the legislators and staff more effectively. One-day legislative event may not be the most effective method for ICAS to share their priorities with legislators and staff.  ICAS should consider an annual legislative agenda that incorporates a number of efforts including educating legislators and staff about ICAS, informing them of ICAS’ focus for the year, and sharing collateral material.  For example, ICAS has several older position papers on its website that might be refreshed or replaced to address current issues such as developing papers on the three focus areas discussed during this legislative day—faculty diversity, transfer, and student services (mental health). It was noted that one legislative staff member suggested that ICAS consider developing a transfer campaign that would provide the legislature with resources to inform their legislative measures rather than always asking for money.  The “ask” should be about the outcome and not the needed resource.  The staff member communicated that when the “ask” is about money first, the importance of the outcome is overlooked.  Members also want to know how the ask will benefit them. Members want to make a statement so understanding their needs in relation to the ICAS goal will be essential in achieving intersegmental goals. Additionally, an annual legislative agenda will provide the opportunity for ICAS to inform the legislature of the collaborative work that the three segments are doing together on behalf of California.    

ICAS discussed the format of the day and suggested the following: 

· The chairs should follow up on conversations with legislators and staff including those who did not show up for the appointment to develop stronger relationships; 

· Materials (i.e., information about ADT, C-ID, information papers) should be sent in advance of the meeting so that legislator and staff can engage with the topics important to ICAS in the time provided; 

· Time with high-level staff (e.g., education committee staff) is valuable and should be expanded to more than the 20-minute time limit; 

· ICAS should consider a two-day event to have a greater impact; and 

· ICAS should consider holding a forum in the Capitol about transfer issues or other intersegmental topics. 


By consensus, ICAS will include the concept of a legislative agenda on the June ICAS meeting agenda. 

Meeting adjourned at 3:47 p.m.
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